
 

1515 Cherry Street, Philadelphia, PA ◼ www.pym.org ◼ (215) 241-7238 

 

Child and Youth Safety Policy 
 

Overview 

To create and sustain the safe, loving Meeting communities that Friends rightfully expect, we must 

nurture the spiritual lives and community of our young Friends. This nurturing requires the work, 

energy and deep dedication of many adults, both paid and volunteer. It also requires a safe 

environment. Physically, spiritually and emotionally, our children must feel safe and be safe to grow in 

the Light. 

There are many things we do to create an environment of safety around our children. For example, 

we maintain confidentiality in worship-sharing with children as well as with adults; we care for children 

tenderly through conflicts with their peers; and we have a strong adult-child ratio in our programs. We 

also take care to choose for those programs adults who will keep the children safe. 

Like other religious groups, the extended Quaker community in the United States has been giving 

focused attention to the topic of child safety in the last few years. This increased attention stems from 

two primary sources: our increased awareness of the reality that children’s safety has not always 

been adequately safeguarded in the past; and the insurance industry’s insistence that institutions 

develop more thorough, consistent procedures to protect children from foreseeable risks. Child safety 

has long been a priority among Friends, and our insurance company has prompted us and partnered 

with us to move in the direction of developing and implementing appropriate precautions to ensure 

the safety of the young people – and the adults entrusted with their care – at our gatherings, sessions 

and events. 

This policy is intended not only to prevent child abuse, but also to promote a broader culture of safety, 

appropriate boundaries, anti-harassment practices, bullying prevention, and digital communication 

safeguards for children and youth participating in PYM-sponsored programs. To that end, it is the 

policy of Philadelphia Yearly Meeting to follow the provisions stipulated below. 

 

Policy 

This policy – and the procedures and documents referenced within it – apply to all PYM paid staff and 

all persons who work in PYM-sponsored programs with children and young people under 18, whether 

paid, compensated by workgrants or fee waivers, or as volunteer “Friendly  Presence” . In this policy, 

we use the term “youth and child care workers” to refer to all such persons. The programs covered by 

this policy include gatherings of PYM Young Friends, PYM Middle Schools Friends, the children’s 

program at PYM Annual Sessions, and other PYM-sponsored events at which a youth program or 

child care is officially provided.  



 

1515 Cherry Street, Philadelphia, PA ◼ www.pym.org ◼ (215) 241-7238 

 

This policy applies to all adults who may have direct interaction with minors during a PYM sponsored 
activity, including contractors, guest speakers, overnight chaperones, drivers and mentors. 

1. All prospective youth and child care workers except volunteers shall provide three references. Two 
of the references should be of a professional or institutional nature (i.e., where the individual has 
worked or volunteered with children, if applicable), rather than a personal one. Family members 
should not be used as references. References will be checked, and written records of reference calls 
of at least two professional or institutional references will be kept on file. Reference checks should 
include questions regarding the applicant’s experience working with minors, reliability, interpersonal 
boundaries, and any known concerns regarding child safety. Reference checks will be repeated every 
five years for continuing workers and may be repeated sooner if there is a significant break in service, 
change in role, or concern regarding suitability. 

2. All volunteer youth and child care workers must be known by a Quaker community for at least six 
months prior to working at a PYM event. This shall be verified with the Meeting clerk or other relevant 
person.  Being known by a Quaker community shall not replace required references, background 
checks, or training requirements. Verification will be repeated every five years for continuing workers. 

3. All PYM paid and volunteer staff and youth and child care workers who will have routine interaction 
with minors (regular, repeated contact that is integral to the role), or who will have supervisory roles, 
or who will have overnight responsibility for children or young people, or who may be in a one-on-one 
counseling or mentorship role with minors, will consent, in writing, to a criminal and/or child abuse 
background check. Required screenings shall include, as applicable under the law of the state where 
the worker will serve and organizational practice, criminal history clearances, child abuse clearances, 
FBI fingerprint checks when required, sex offender registry checks, and motor vehicle record reviews 
for individuals transporting minors. 

The checks will be performed by authorized PYM staff using approved, confidential Internet-based 
services that utilize appropriate national and statewide databases. Background checks shall generally 
be renewed every five years in accordance with applicable state law, unless PYM adopts a more 
frequent internal review cycle. 

4. All information from references, Monthly Meetings, and background checks will be held in the 
strictest confidence. Files will be maintained on approved workers for up to 20 years (until the 
youngest children who have been in their care reach majority plus 2 years) in a secure location within 
Human Resources. Files may be maintained electronically or physically and shall be stored securely 
with restricted access, password protection, and appropriate cybersecurity safeguards. 

Access to these files will be limited to PYM staff authorized by the General Secretary.  These files are 
the property of PYM. Upon written request to the General Secretary, youth and child care workers 
shall have access to their files except for letters of reference, which are confidential and not available 
to the worker. The file is not available to others outside of PYM.  

If allegations, claims, investigations, or litigation are pending, records shall be preserved beyond 
standard retention periods until the matter is fully resolved. 
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In the event that PYM staff have a question or concern about information revealed during the hiring 
and/or background screening procedures for a worker, they must consult in confidence with either the 
Director of Program & Religious Life, the Deputy General Secretary or the General Secretary. 

5. Specific procedures relating to the prevention of unsafe conditions for children will be 
communicated and adhered to during PYM-sponsored events. As necessary, these procedures will 
be modified to relate specifically to particular venues, populations, or conditions. Youth and child care 
workers who have not been approved through the official PYM screening process, including ‘walk-in’ 
volunteers, will remain under the supervision of approved workers. Under no circumstances will non-
approved workers be left alone with a child other than their own during PYM program times.  

PYM adopts the “Rule of 3” as its standard safeguarding practice. Under this rule, an adult shall not 
be alone with a minor; interactions must include at least three individuals (e.g., one adult and two 
youth, or two adults and one youth) to prevent one-on-one situations. This standard may be applied 
with reasonable flexibility in small group settings, provided that safety remains the primary 
consideration. When working with very young children or children with special needs, a minimum of 
two adults shall be present. 

In circumstances where one-on-one interaction is necessary, it must occur in settings that are 
observable and interruptible (e.g., open rooms, rooms with windows, or public spaces). Private, 
secret, or exclusive communication with minors via text message, social media, email, or other 
electronic means is prohibited unless a parent, guardian, supervisor, or another approved adult is 
included. 

PYM-sponsored overnight events shall provide age-appropriate sleeping arrangements, with 
separation by gender identity or family preference as appropriate. The standard practice shall be 
shared sleeping in a common space (e.g., a large room) with both adults and youth present, 
supporting visibility, accountability, and community norms. In situations where this is not feasible—
such as dormitory-style housing or facilities with separate rooms—exceptions may be made; 
however, these arrangements require explicit supervision plans, clear behavioral expectations, and 
appropriate adult presence to ensure safety. Housing youth and a single adult within the same suite 
but in separate rooms is discouraged and should only occur with additional safeguards in place. 
Behavioral expectations related to sleeping arrangements shall be communicated through a separate 
written agreement or guideline. A documented supervision plan is required for all overnight events. 

Only approved and properly licensed adults may transport minors on behalf of PYM. Seat belts shall 
be worn at all times, and all applicable laws regarding child passenger safety shall be followed. 

6. PYM recognizes that individuals who have recently turned 18 may continue to participate in youth 
or young adult programs and may remain socially connected to minors within the community. While 
these individuals are legally adults, they do not automatically become peer-equivalent adults in all 
settings, and differences in age, role, authority, maturity, and experience may continue to create real 
or perceived power imbalances. 

Staff, volunteers, contractors, mentors, and other adults participating in PYM-sponsored activities 
must continue to maintain appropriate boundaries with newly-18-year-old participants, particularly 
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when there is a history of prior youth participation, a supervisory relationship, or a significant 
difference in age, authority, or influence. 

Romantic, sexual, or otherwise inappropriate relationships between staff, volunteers, and recently-
turned-18 participants are prohibited when there is a real or perceived imbalance of power, 
supervision, influence, or authority. Questions regarding appropriate boundaries during this transition 
period should be directed to the Director of Program & Religious Life, the Deputy General Secretary, 
or the General Secretary. 

7. PYM will ensure that all staff members who work with children and youth complete Child Safety 
Training at least every other year, and more frequently if required by law.   

Training shall include, at minimum: recognizing signs of abuse and neglect, mandatory reporting 
obligations, appropriate boundaries, bullying prevention, transportation safety, overnight supervision, 
digital communication guidelines, and emergency response procedures. Reinforcement of 
these topics will continue through internal operational practices, policies, and procedures. 

Required training should be completed before an individual begins working with minors and refreshed 
annually thereafter. 

8. The detailed procedures for the various provisions in this policy will be periodically modified and 
updated by PYM staff, as authorized by the General Secretary. Procedures and guidelines will be 
explained to all youth and child care workers. Current versions of procedures documents will be 
posted on the PYM website.  

Parents, guardians, and youth participants should also be informed of key safety expectations, 
reporting procedures, and communication guidelines. 

9. Any allegations of abuse will be taken seriously. Any person who suspects abuse must first make 
any report required by law directly to the appropriate state authority identified in Section 10, without 
waiting for internal review. All such allegations are then to be reported promptly to the event 
coordinator, the Director of Program & Religious Life, the Deputy General Secretary and the General 
Secretary. Steps will be taken to protect and care for the alleged victim(s) of abuse, the alleged 
perpetrator(s), and others close to both.  

Any worker accused of conduct that could place a minor at risk may be removed from duties involving 
minors pending review and investigation. 

All allegations shall be documented promptly and handled in a supportive, respectful, confidential, 
and non-retaliatory manner. 

PYM shall cooperate fully with law enforcement, child welfare agencies, insurance carriers, and legal 
counsel when appropriate. 
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In addition, certain employees, volunteers, and program leaders may be considered mandated 
reporters under applicable state law and are personally responsible for making reports when required.  

Mandated reporters may not rely solely on notifying a supervisor or a colleague, and no person shall 
be retaliated against for making a good-faith report or participating in an investigation. 

10. Philadelphia Yearly Meeting shall comply with all relevant government regulations for reporting 
abuse. In doing so, certain employees, volunteers, and program leaders may be considered 
mandated reporters and are personally responsible for making reports when observing or suspecting 
abuse.   

Nothing in this policy shall prevent or delay any employee, volunteer, or contractor from making an 
immediate report to ChildLine, law enforcement, or another mandated reporting authority when 
required by Pennsylvania law. 

Internal reporting to PYM leadership does not replace legal reporting obligations. 

Reports required by law shall be made immediately to the appropriate child-welfare authority of the 
state where the program or event is held or to law enforcement. Any employee, volunteer, or 
contractor who suspects abuse, neglect, exploitation, sexual misconduct, or other conduct that may 
place a minor at risk should make a report promptly in accordance with state law and PYM 
procedures. 

Reports shall be directed as follows:  

• in Pennsylvania, to ChildLine at 1-800-932-0313 (mandated reporters also file electronically through the 
Child Welfare Information Solution);  

• in New Jersey, to the Division of Child Protection and Permanency at 1-877-NJ-ABUSE (1-877-652-
2873);  

• in Delaware, to the Division of Family Services Report Line at 1-800-292-9582; and  

• in Maryland, to the local county Department of Social Services where the child lives or the abuse 
occurred, or to local law enforcement, with a written report within 48 hours. 

In all four states, notifying a PYM supervisor or officer does not satisfy a person’s individual legal duty 
to report. 

Failure to comply with mandatory reporting requirements or safety procedures may result in 
disciplinary action, removal from volunteer service, termination of employment, or other appropriate 
action. 
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