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1. Echoes of an Earlier Time

Itis my honor to report to the body at Annual Sessions for the first time since assuming the role in
November 2025. Since January 2026, I've visited many quarterly and monthly meetings. In my
remarks, | often share my “Quaker origin story”: In August 1990, Iraq invaded Kuwait, and the U.S.
establishment quickly banged the drums for war. | was appalled, given that the U.S. had armed Iraq
in the Iran-lraqg War up until a few months before that. It made no sense to me.

I read in The Village Voice that the Quakers were among the few groups protesting the military
buildup. So one Sunday in September 1990, | went to 15" Street Meeting in Manhattan. The impact
of 60 or 70 people worshipping together in silence in the middle of the nation’s largest city was
profound. So, | have attended meeting for worship most Sundays since. | like to say that | came for
the peace testimony and stayed for the worship!

| joined the peace committee of 15™ Street Meeting, and a few months later we hosted a training on
conscientious objection together with War Resisters League. Some 450 people came outon a
Saturday to learn together. My friend Kate Connell asked for a moment of silence, and the crowded
room was hushed and still. (See her account in Western Friend, September 2021.) It was a powerful
experience for me as a baby Quaker.

Canyou hear the echoes of that time again today? The U.S. has entered a war of choice with
another Middle Eastern country, this time Iran. Conscientious objection has renewed importance
now that Congress has passed law automatically registering all legal adults assigned male at birth
with Selective Service. And new seekers are showing up at Quaker meetings in Philadelphia Yearly
Meeting and beyond.

Many meetings today are welcoming newcomers the way | was welcomed back then. Many
meetings are increasing their efforts to invite local seekers to worship and witness with them. It’s
true that many meetings still face struggles and challenges with attendance, finances, or property
issues. At the same time, please know that many meetings are growing, too. | am asking staff to
focus on supporting meetings where they are, and to provide clarity on options, whether they are
thriving, challenged, shrinking, growing, or anywhere in between.

2. PLANNING AND BIG PICTURE WORK

Accompanying my report is PYM’s Membership Statistics Report as of 12/31/2025. You’ll note that
the last page graphs a slow, steady decline in membership over the last 35 years. This is a reality
that we are all aware of, yet we have perhaps not looked closely at it in recent years.
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| took this job knowing this reality, yet having faith that the Quaker Way still has life in it yet. So many
elements of Quakerism appeal to seekers today: everyone has access to the divine, community is
necessary to human flourishing, discernment often happens best in community, and our non-
creedal, experiential approach to our faith. With sustained, focused investment in communication
and outreach, might we stabilize and even reverse the trend, at many meetings if not all?

To that end, we are working on staff-level vision, goals, and strategy to support monthly and
quarterly meetings, and in turn the yearly meeting. Below is the current state of our thinking. This is
very much a work in progress!

VISION

PYM is a thriving network of Friends meetings and worship groups communities across our region.
Each meeting can define thriving for itself: in numbers, in depth of worship, in diversity of ages and
identities, or in Spirit-led witness.

FIVE BIG GOALS for my tenure as General Secretary

1. Increase engagement of local Friends with the yearly meeting, starting with those of us with
roles in the yearly meeting going to where local Friends are in their monthly and quarterly
meetings.

2. Develop the next generation of leaders: those who will be our clerks and committee members
for the next 30 years.

3. Foster equality and equity by living into our witness on addressing racism.

4. Balance the budget.

5. Support outreach at the local and regional levels.

STAFF STRATEGY

Peer networking is the initial top-level strategy we will take to advance these goals and work
toward the vision. Staff has a critical role in connecting Friends and meetings, staff, and
governance volunteers on shared issues and common concerns. We are well-positioned to
facilitate productive connections for shared learning and doing.

3. GOVERNANCE

| am blessed to have the support and guidance of our clerks team: presiding and rising clerk, clerks
of the three councils, and the treasurer. They have been incredibly generous with their time,
coaching, and insights for me as the new person in this role. | am also grateful that PYM has
engaged Valerie Brown as my executive coach.

Joint meetings of the three councils have been healthy and grounded. They feel Spirit-led to me,
with robust discussion leading to productive discernment.

| also regularly participate in finance committee and personnel committee, which meet 10 times a
year, and governance advisory committee, which meets as needed. This spring and summer, the
last committee put in many hours, wrote numerous drafts, and held three listening sessions to
season the proposal that is coming before the body.
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PYM faces a shortfall of volunteers for service on Councils, on some committees, and on some
granting groups. Of course, this reality is shared by many faith communities and secular nonprofits
in the contemporary United States. Patterns of volunteering and service have changed, especially
along generational and economic lines. We may soon need to review committee and granting group
operations, seeking continuing revelation to guide us into new ways of working. Meanwhile, please
talk to George Schaefer and other members of the Nominating Council if you would like to learn
more about service to PYM.

Notably, the Councils approved an updated child safety policy, thanks to the revision by Deputy
General Secretary Salvador Orellana. We also strengthened our background check procedures for
staff and volunteers. We publicized the updated policy and reminded Friends that each meeting
should have a policy, should know their state’s legal requirements for volunteers and staff working
with children, and review and refresh that policy every few years.

Future work includes “sprints” (short-term working groups) to review of the Friends Counseling
Service, use of Al in governance and operations, and strategic planning for the future of Annual
Sessions.

4. PROGRAMS AND RELIGIOUS LIFE

PYM'’s Programs and Religious Life Department continues to provide Friends of all ages
opportunities for spiritual growth and connection across our yearly meeting. | am excited by our
staff’s innovation-forward approach.

For a grant proposal submitted to the Lilly Endowment, Director of Programs and Religious Life
Simone Small Gellizeau developed a proposal for Tending the Light 350 Fellowship for Young
Adult Friends. The vision is for cohorts of young adults to learn and deepen several distinctive
Quaker practices together during their fellowship. They will remain engaged as alumni. The program
will culminate in a celebration of our 350™ anniversary. As mentioned, even if we don’t get the grant,
we may be able to implement some of the program.

The children and youth programs are doing very well, after they were restructured to meet the
needs of families today. The children’s program provides more time for whole families to be
together, which also provides opportunities for parents to connect both spiritually and socially
while their children are engaged with the program. A family overnight at Camp Dark Waters had
nearly 100 registrants! The Young Friends (high school) program has also seen a revival.

We created The Friends Experiment in June to bring together Friends from local meetings on Zoom
for hourlong discussions on topics of shared interest. It was modeled on Fundraising Friends,
organized by our development department. Topics were finance and property, pastoral care, adult
religious education, children’s religious education, Spirit-led witness, and events and outreach.
Nearly 100 people signed up. Each registrant received notes and a resource list afterwards. We
received several positive comments from participants. Staff are considering ways to continue the
experiment on topics where there is life and energy among Friends.
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Workshops return to Annual Sessions tomorrow! I’'m also excited for the two Bible study sessions
and both of our keynote speakers!

Aging and Adult Services and Friends Counseling Service continue to provide direct support to
individual Friends in PYM. A case management pilot program proved successful, and staff is
seeking to adjust and expand that effort.

Staff are planning an online gathering on Outreach on September 19. Publicity will start after
Annual Sessions.

We are moving carefully and tenderly into staff-level work on the yearly-meeting-wide witness of
addressing racism with plans for “One Pamphlet, One Yearly Meeting” featuring the Pendle Hill
Pamphlet Patterns of Racial Wounding and Racial Justice in Quaker Meetings by Lauren Brownlee
and Zenaida Peterson. | invite Friends to read the pamphlet together, whether as a meeting or in
small groups, and to discuss the content and examples. As a culmination, we will host a PYM-wide
discussion, planned for October 29. And perhaps those reading groups could continue on with
other relevant texts.

At the FGC Gathering in July, | participated in the workshop “What we carry, What we build: Working
toward an antiracist Quaker Community.” It gave me a real-world opportunity to practice with other
white Friends doing the work, as well as a deep set of resources and relationships coming out of it. |
am still processing my experience there, it will no doubt inform my suggestions for where PYM

might focus next.

5. COMMUNICATIONS AND DEVELOPMENT

This year, Joe Kirkenir moved from interim to regular status as Director of Development and
Communications, combining the previous two roles into one.

COMMUNICATING “ABOUT PYM” AND BEYOND
We noticed there was no “About PYM” on the web page, so communications staff created one! They
also made a PDF for a printable flyer. See: https://www.pym.org/quakerism/about-pym/

Staff are now developing outreach messages for specific audiences, and we will develop a plan for
wider communication to attract seekers to monthly meetings later this year. We are also
connecting with local Friends who have experience in media and communications. We hope to
coordinate efforts and messaging with willing Friends and meetings across PYM.

PYM vs. DHS LAWSUIT

The lawsuit was filed in January 2025. As | hope you know, a preliminary injunction protects PYM
worship spaces from ICE enforcement without a court-issued warrant. The PYM newsletter posted
updates whenever there were new developments in the case. | also hosted an informational Zoom
call for PYM Friends with our Democracy Forward attorneys on the details of the preliminary
injunction. | presented on the lawsuit at an online gathering entitled, “Welcoming the Stranger,”
hosted by Woodbroke, Pendle Hill, and Barclay Press. Finally, | met with Friends at Downingtown
Meeting to review how the injunction applies in practice.
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The government appealed the injunction, arguing that it should be lifted while the case works its
way through court. The appeals court is expected to issue a decision on that in late summer or this
fall. Meanwhile, the injunction remains in place.

MEDIA

As directed by the body, we publicized PYM’s 2025 minute of support for LGBTQIA+ Friends with
media outlets throughout PYM’s footprint. While we did not see any resulting coverage, we did hear
back from one or two community organizations. And we now have a more robust media contact list
than we did before for future communications.

| was quoted in an ABC-TV online story about the Freedom Walk 2026, which sojourned for a few
days at Old Kennett Meetinghouse. Their large statue of Harriet Tubman drew the attention of news
reporter, who interviewed Anthony Cohen, the leader of the walk. (The on-air segment didn’t
mention the Quakers, but that’s okay.)

MEETING COVENANT GIVING

The sprint on meeting covenant giving sprint completed its work and shared a final report and
queries. The sprint on the role of monthly and quarterly meetings in PYM governance also wrapped
up its work with a final report and queries, some of which are very similar. Both sprints identified a
sense of disconnect between Friends locally and the work of the yearly meeting. How might we
rebuild the relationships?

Staff sees that those of us with roles in PYM need to rebuild those relationships by gathering with
Friends where they are, rather than only inviting them to visit us. To that end, Joe Kirkenir and | have
both visited many meetings (see 8. Intervisitation for a full list of my visits). In addition, | have been
sure to explain the administrative work of PYM clearly, so Friends understand to what they are
contributing (see 7. Publicizing PYM’s Affiliate Services below).

We are making other small but meaningful changes. Notably, we send thank you notes to meetings
for their covenant gifts. We want you to know that we received it, and that we appreciate it!

INDIVIDUAL GIVING

We are also exploring ways to expand and reinforce the importance of donations from individuals.
PYM is fortunate that Friends support the work of the yearly meeting both collectively through their
meeting’s covenant contributions and individually through their personal giving. Looking ahead, we
will also be investing more resources into planned giving and estate gifts, enabling Friends to
contribute to our faith community for generations to come.

LILLY ENDOWMENT PROPOSAL

PYM submitted a major grant proposal to the Lilly Endowment for a young adult fellowship program,
as detailed above. We received several letters of support from other Quaker organizations and a
Haverford professor. We traded letters of support with Friends General Conference and Quaker
Voluntary Service, who also applied. We anticipate only about 3% of 2,000 applications to be
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funded. Therefore, we are looking at ways to bring to life some aspects of our proposal even in the
likely case that we do not receive the funding.

6. GRANTING

PYM continues to grant over $1 million a year using the income on its restricted funds for their
designated purposes. Director of Granting Joey Leroux staffs all of the granting groups as well as the
granting committee. He implemented online applications, which has streamlined operations for
both granting and finance. In partnership with the granting committee, he continues to seek ways to
improve processes for applicants and for those who serve as volunteers.

7. FINANCE AND ADMINISTRATION

Since starting, | have worked closely with finance department and the treasurer on budget,
business processes, and financial stewardship. CFO David Park and finance department staff have
consistently and steadily improved business operations and clarity in reporting, one step at atime.
In addition, all staff put a sustained, focused effort to control costs. As a result, we are able to
propose a balanced budget at this Annual Sessions for Friends’ consideration and approval.

Staff also continued strengthening the administrative systems and processes that support the work
of PYM behind the scenes. We standardized and documented administrative procedures,
strengthened HR practices, improved records management, and updated organizational policies to
promote greater clarity, consistency, and equity. We also improved technology, contracting, and
operational processes to better support staff and volunteers in their work. Our goal is for PYM to
operate responsibly and efficiently, in ways that support the ministries carried by our monthly and
quarterly meetings as well as the yearly meeting itself. Deputy General Secretary Salvador Orellana
has led this work in close collaboration with me and all of our staff.

8. PYM’S AFFILIATE SERVICES

In my “stump speech” during meeting visits, | like to say that | identify as an administrator—an “ad-
ministrator” is one who walks alongside (Latin “ad-") the ministers. A key role of PYM staff is to
support the ministry of meetings in worship and witness. Much of that support happens in the
background, and is not often lifted up.

Therefore, | also like to lean into PYM’s identity as provider of services to affiliated meetings. In the
words of the IRS, we are a “centralized affiliate for administrative convenience.”

In this role, PYM provides services such as:

*  501(c)(3) group exemption for meetings

* Accept online gifts for MMs & QMs; in 2025, we passed on >$500,000 in gifts, and paid the
merchant processing fees

* Friends Insurance Group

* Friends Pension Plan

* Friends Mutual Health Group

* Grant over $1M/year
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e Publication of Faith and Practice!

9. INTERVISITATION

| have visited the following meetings, usually for meeting for worship, fellowship, and then a
listening session for me to hear from local Friends:

1. Abington QM at Plymouth MM 13. Providence MM
2. Burlington QM at Princeton MM 14. Radnor MM (October)
3. Bucks QM at Lehigh Valley MM 15. Rancocas MM
4. Caln QM at Camp Swatara 16. Salem QM at Seaville MM
5. Chester QM at Media MM 17. State College MM
6. Concord QM at West Chester MM 18. Trenton MM
(threshing session) 19. Unity MM/Ujima Friends Peace Center
7. Downingtown MM (open house)
8. Haddonfield QM (October) 20. Unami MM (PYM thread gathering)
9. Lansdowne MM 21. Western QM at Kennett MM
10. Little Egg Harbor MM 22. Wilmington MM
11. Newtown MM 23. Yardley MM
12. Philadelphia QM at Green Street MM 24. Friends General Conference Gathering

During the listening sessions, | scribed over 430 comments from Friends about 35 unique monthly
meetings and 6 quarterly meetings. (Other monthly meetings may have been represented at
quarterly meetings, but not all Friends present always shared.)

The most frequently mentioned category of activities related to the Yearly Meeting-wide witness on
addressing racism, when including efforts to assist Black and brown immigrant communities. The
second most common was addressing climate change. The third most common point was asking
PYM to support outreach to seekers. Other frequently named activities included peace witness,
food security, and building relationships with individuals and organizations in the local community.

These visits have been invaluable for me, both for spiritual deepening, fellowship, and building
relationships among us as individual Friends and as institutions. | am deeply grateful to have been
welcomed so fully and so well by so many!

10. CONNECTING TO THE WIDER QUAKER & FAITH WORLD

I met with individual staff, attended meetings or events, or both, with the following organizations:
e Arch Street Meeting House Preservation Trust board meetings

e Church World Service

e Democracy Forward

e Friends Center board meetings

e Friends Committee on National Legislation

e Friends Council on Education

e Friends Fiduciary Corporation

o Friends General Conference calls for yearly meeting clerks & general secretaries
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e Friends General Conference Gathering

e Friends Incubator for Public Ministry

e Friends World Committee for Consultation, Section of the Americas

e General Secretaries of Baltimore, New England, and New York Yearly Meetings (as a group)

e Heads of Quaker organizations in Philadelphia (as a group)

e National Council of Churches Governing Board

e New York Quarterly Meeting

e PYM Friends In Business

o Religious Leaders Council of Philadelphia: Represented Friends at the National Constitution
Center onJuly 3, when they presented the Liberty Medal to Pope Leo XIV

Thank you for placing your confidence in me. | look forward to the year ahead. To be continued!
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