{@{_. Joint Council
>~ Update

The following excerpts are taken directly from the PYM Newsletters.
Each contains a live link to the minutes of each of the Joint Council meetings
published in the newsletter




September 2025

Council Retreat

Our practice is to gather as one community in September of each year, to welcome new
members, reconnect with Friends old and new, and prepare for the year ahead of us.

We take time to consider our roles and learn of our fiduciary responsibilities, specifically the
Duty of Care and Duty of Loyalty to PYM.

Our work is grounded in Spirit’s uniting guidance to support discernment within trusted
community.

Fiduciary is defined as ..."involving trust, especially with regard to the relationship between
a trustee and a beneficiary.

Merriam Webster notes...fiduciary applies to any situation in which one person justifiably
places confidence and trust in someone else, and seeks that persons’s help or advice in
some matter.




October 2025

OCTOBER MINUTES

This month they are highlighting the Minute of Support for the LGBTQIA+ Community and
the request for follow-up action.

This month’s Joint Council meeting was the first business meeting of the councils since
Annual Sessions, where the Minute of Support was presented to & accepted by the body. In
the intervening months, the sprint that created the minute met again to create a version of
the minute for public distribution that removes Quaker lingo and steps the yearly meeting will
take. In addition, they recommended a list of organizations & platforms to send the minute to,
and some suggested follow-up actions to further demonstrate support for the LGBTQIA+
community. It was decided that the Presiding Clerk and General Secretary will write a cover
letter to accompany the minute when it is sent to third parties.

https://www.pym.org/october-2025-joint-council-update/#more-91787



https://www.pym.org/our-organization/wp-content/uploads/sites/110/2025/10/2025.10.11-Joint-Council-Minutes.pdf
https://www.pym.org/sessions/wp-content/uploads/sites/7/2025/07/Minute-of-support-for-LGBTQIA-Community.pdf

December 2025

DECEMBER MINUTES

This month, the council lifted up two items; the Sprint on Meeting Roles and PYM
business, along with sessions planning and engagement.

The sprint is discerning how yearly meeting, quarterly meeting, and monthly meeting roles
function within the governance structure, and how engagement between them can
Increase.

For sessions planning, small groups met to discuss ways to increase Friends’ participation
and to discern why Friends are not participating at the same levels as in the past.

https://www.pym.org/decemeber-2025-joint-council-update/#more-102519



https://www.pym.org/our-organization/wp-content/uploads/sites/110/2025/12/2025.12.22-Joint-Council-Minutes-December-2025.pdf

January 2026

JANUARY MINUTES

This month, the council is lifting up the Monthly Meeting/Quarterly Meeting Governance
Sprint.

Friends shared next steps for the sprints report focused on how monthly meetings and
quarterly meetings relate to the yearly meeting’s business process. The sprint noted that
meetings connect to the yearly meeting in many different ways. Staff shared work to
strengthen connections among monthly meetings and described a set of queries
developed to support this conversation.

Friends said more work is needed before bringing a draft to Spring Continuing Sessions,
and they asked where this material should live in the handbook. In discussion, some
Friends said it matters to define the relationship clearly, both for clarity in decision-making
and for being welcoming. One Friend added that the community’s shared spiritual practice
can feel unfamiliar to people new to Friends, and that this history should be described in
plainer language so new Friends can understand it.

https://www.pym.org/january-2026-joint-council-update/#more-107072



https://www.pym.org/our-organization/wp-content/uploads/sites/110/2026/01/2026.01.10-Joint-Council-Minutes.pdf

February 2026

FEBRUARY MINUTES

This month, the council is lifting up the continued discernment of how the monthly joint
meetings are going.

Friends shared that there is a spiritual aspect that is apparent in this new joint format.
Friends shared that the three councils are functioning better because there is unity among
them, and there is more assurance in what is presented to the body.

With the experiment continuing, Friends wondered if the councils need to meet every month
and how best they can support Friends’ witness in the world. Further discernment by
Governance Advisory Committee is needed to reach a timely decision about the council’s
long-term structure and functioning.

https://www.pym.org/january-2026-joint-council-update-2/#more-109922


http://www.pym.org/wp-content/uploads/2026/02/2026.2.14-Joint-Council-Minutes.pdf
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