PYM MEMO

TO: Friends at Spring 2026 Continuing Sessions
FR: Chris Mohr, General Secretary

DT: 3/10/2026

RE: Staff Report

This report covers just some of the things I've worked on since my first day of employment at 2025
Fall Continuing Sessions. | am honored to serve Philadelphia Yearly Meeting as General Secretary.
Thank you, Friends, for the opportunity.

As General Secretary, | really am a generalist. | get pulled in many different directions every week,
and often in the same day or hour. Fortunately, staff and governance volunteers have been very
patient with me, and | thank them all for their kindness and support. | also want to acknowledge
Valerie Brown as my executive coach, and my spouse, Robin Mohr. | can’t do this alone. I’'m blessed
to have such amazing thought-and-spirit partners in both Valerie and Robin.

1. Goals for FY2026
Here are my initial goals for my first year—and beyond!

a. Increase engagement of Friends with the Yearly Meeting. | am starting by increasing the
engagement of “the Yearly Meeting” (that is, staff) with Friends at the local level, through
travel and intervisitation.

b. Develop gifts and skills in the body to cultivate the leaders that Friends will need for the next
30 years—the next generation.

c. Workwith governance, staff, and stakeholders to advance our yearly meeting-wide witness
to address racism, in the Religious Society of Friends as well as in the wider society.

d. Manage PYM finances to achieve a balanced unrestricted operating budget within a realistic
time frame (at minimum, a two-year effort).

e. Develop ways for PYM to support outreach, both collectively and as monthly and quarterly
meetings and as individuals.

2. Councils, Committees, and Sprints

A major part of the general secretary’s role is to serve as a key interface with Friends in governance.

Among other activities, so far | have:

e attended three joint meetings of the Councils

e attended monthly meetings of the finance and personnel committee meetings

e attended meetings of granting, governance advisory, & ad hoc Sessions planning committees

e participated in two sprints, one on the role of monthly and quarterly meetings in PYM
governance, which recently wrapped up its work and will report to the Joint Councils in April;
and one on meeting covenant giving, for the finance committee, which is stillin progress

e had regular check-in meetings with the Presiding Clerk and with the clerks group (Presiding
Clerk, Rising Clerk, clerks of councils, treasurer)
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3. PYM et al vs. DHS Lawsuit
Our legal case is winding its way through court—two courts actually: the U.S. circuit courtin
Maryland and the Fourth Circuit Court of Appeals.

Our attorneys from Democracy Forward will be holding an information session on 3/10, a few hours
after this report is shared on the PYM website.

Meetings affiliated with PYM remain under the temporary injunction that restored the previous
“sensitive sites” policy. Under the old policy, which was in effect for about three decades until
January 2025, ICE or CBP officers may not go into a house of worship to enforce immigration law,
unless they have a valid judicial warrant from a court or there is an emergency such that there is
imminent threat of harm.

The government has appealed the injunction to the Fourth Circuit. Oral arguments are scheduled in
early May. A decision may not be issued until summer. Meanwhile, most parts of our original claim
were upheld by the district court, and the motions and arguments are continuing. We will continue
to keep Friends informed through our weekly newsletter or special bulletins as the case proceeds.

4. Yearly Meeting-Wide Witnesses

In my visits to monthly and quarterly meetings, | ask to conduct a listening session if time allows. |
ask Friends to tell me about their work on the two Yearly Meeting-wide witnesses, climate change
and addressing racism. The results so far have been rich. Later this year, | will compile and
synthesize my notes, and report back to the body some of the key themes and findings. Meanwhile,
here is where we stand on both, from my perspective.

a. Climate Witness: Climate Benchmarks
In 2025, PYM made progress toward the benchmarks to measure and reduce our carbon footprint.
At Annual Sessions, we reported on the first benchmark, the impact of PYM operations, gatherings,
and facilities. At Fall Continuing Sessions, we reviewed how PYM operations, gatherings, and
facilities could be carbon net zero by 2030. Now, Deputy General Secretary Salvador Orellana is
working with the Climate Witness Stewards on a plan to invite monthly meetings to strive for 50%
carbon reduction for members and meetings. The first step is to start with energy audits. The details
still need to be worked out. Look for more details this spring.

b. Addressing Racism Witness
We are leaning into the work of addressing racism with care and tenderness, as staff members, as
governance volunteers, and as a body. It is challenging for everyone, and yet challenging for each of
us in different ways, depending on our identity and lived experience. Many Friends of color are
weary of the labor involved in addressing racism. Too often, they are still asked to take the lead on
what may in fact be work for white Friends to do. Also, many Friends of color wish to avoid being
traumatized or retraumatized. And white Friends who are not used to talking about race, or who are
still learning about racism’s past and present realities, may get flooded by emotions such as
anxiety, guilt, or shame. Or they may be surprised when their actions or words have a negative
impact on Friends of color, despite the white Friends’ good intentions.

In short, our witness is not just about the wider U.S. society “out there,” but also our own religious

society. As a white person, | believe we white Friends need to reckon with the negative truths of
Quaker history, along with the good. White Friends also need to be mindful of ways we have been
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socialized in society, whether we were raised as Friends or not. There’s no single answer or best
way to address this issue; no quick fix. When we can stand together as Friends, we demonstrate to
our wider society what is possible. And, as a wise Friend told me, this is generations-long work.

Some specifics:

a.

5.

Addressing Racism Collaborative: The Collaborative circulated queries to our meetings, and
asked for Friends to consider them together, in worship sharing or another format. They will
report at Continuing Sessions.

Thread Gathering: Staff is planning a thread gathering later this year. These are events
organized by staff around a common theme or concern, for a community of practice across
PYM. Friends come together to share concerns and resources, and to forge connections for the
work ahead. Look for more details once we pin down a date and speakers.

Community Reading: We are in early stages of plans to relaunch the “One Book, One Yearly
Meeting Program” as “One Pamphlet, One Yearly Meeting” later this year. We would like Friends
to read the Pendle Hill Pamphlet Healing from Patterns of Racial Wounding and Racial Justice in
Quaker Communities by Lauren Brownlee and Zenaida Peterson. Recognizing that we all make
mistakes, it offers practical examples of proactive ways to address mistakes when they happen,
in truth and in love. Details to come.

Intervisitation:

| have been traveling to worship with Friends at many monthly and quarterly meetings. As
mentioned, | have conducted several listening sessions, asking what Friends are doing related to
the two yearly meeting-wide witnesses, climate justice and racial justice, and whatever else has life
and power for Friends at the moment. The sharing has been powerful, and Friends have felt uplifted
to learn how much we really are doing. While we cannot save the world by ourselves, when we are
faithful and do our part, we can rest comfortably at night. (Thomas Kelly has a beautiful passage to
that effect in A Testament of Devotion.)

Rancocas Friends, 1/11

Lunch with Young Adult Friends during their retreat at Providence MM, 1/17

Western Quarter, hosted by Newark Friends at Kennett MM, 1/18

Unami MM, PYM religious education thread gathering, 1/24

Philadelphia Quarter, hosted by my home meeting of Green Street MM, 1/25—though it was on
Zoom only, because of snow!

Little Egg Harbor MM on 2/1 was snowed out!

State College MM, 2/8

2/15: Bucks Quarter at Lehigh Valley MM

2/22: Wilmington MM

Upcoming Visits (pending confirmation in some cases):

PYM

3/22: Yardley MM

3/29: Newtown MM (Bucks)

4/12: Providence (Media) MM

4/26: Chester QM

5/2: Caln Quarter at Camp Swatara

5/3: Abington Quarter at Plymouth Meeting
6/14: Salem Quarter at Seaville MM

6/21: Burlington Quarter at Princeton MM
10/4: Radnor MM
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If you’d like me to visit YOUR meeting, please let our Executive Administrator, Cecilia Filauro, know:
cfilauro@pym.org. She will try to find a spot for you on my dance card!

6. Connecting with Friends and Other Organizations

As time allows, | am reaching out to individual Friends who support the Yearly Meeting as
volunteers, as donors, and as program participants. | also try to stay connected with Quaker and
other organizations.

e Ethan Birchard, Friends Fiduciary

e Lauren Brownlee, Friends Committee on National Legislation

e Francisco Burgos, Pendle Hill

Drew Smith, Friends Council on Education

David Harrington Watt, Haverford College

Friends General Conference: participated in a call for Yearly Meeting clerks & general
secretaries

e Pendle Hill: Monday Night Lectures by Erica Canela, Dr. Rodney Glasgow, and Welling Hall

e Haverford College Friend in Residence: Rashid Darden, Friends Meeting of Washington/FGC
e Cheyney University: Attended Founders Day, 2/25

7. Behind the Scenes

Finally, a great deal of my work has been focused on learning the policies, procedures, customs,
norms, and culture of PYM staff. Not to mention trying to learn the more than 70 restricted funds
that PYM is blessed with, thanks to the generosity of our ancestors in the faith over the past 345
years. (I hope you’ll consider supporting PYM with current funds as you are able, and with planned
gifts later. See Joe Kirkenir or Alix Vallery for details!)

As the General Secretary, | truly am a generalist. | get to spend time on governance, operations,
finances, programs, grants, data, fund development, and more! | also serve on the boards of
Friends Center, Arch Street Meeting House Preservation Trust, and the National Council of
Churches, as well as on the Religious Leaders Council of Philadelphia. It’s a lot, but it’s been good. |
do believe my gift is to be an administrator, someone whose ministry is to walk alongside the
ministers. Thank you so much for the opportunity.

First day in the office, with all staff IN my office!
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