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Philadelphia Yearly Meeting
Monthly Joint Council Meeting
Saturday, July 11, 2026
9:00 AM - 12:00 PM

Attending: Carol Alpern, Meg Barney (Recording Clerk), Emily Blanck (Recording Clerk), Kate
Bregman, Terry Christensen, Terry Cooke, Burt Dallas, Jeanne Elberfeld (Clerk, Administrative
Council), Cecilia Filauro (Staff, Executive Administrator), Tad Filippone, Lisa Stewart Garrison,
Joe Kirkenir (Staff, Director of Development), John Marquette, Chris Mohr (Staff, General
Secretary), Bethann Morgan, Nikki Mosgrove (Presiding Clerk), Debbie Murray-Sheppard, F.
Salvador Orellana (Staff, Deputy General Secretary), David Park (Staff, Chief Financial Officer),
Kathryn Pettus, George Schaefer (Clerk, Nominating Council), Selden Smith (Rising Clerk), Deb
Wood, Tom Zemaitis (Treasurer), Guest: George Salloom

Regrets: Jean-Marie Prestwidge Barch (Clerk, Quaker Life Council), Susan Claggett, Bryn
Hammarstrom, Kruskal Hewitt, Carleton Crispin, Andrew Anderson, Serita Spadoni, Robert
Greene, Chuck Devers, Cathy Toner, Michael Moulton

I. Worship: Friends gathered in person at Arch Street and online at 9:00 a.m. George Schaefer
read aloud two Advices from Britain Yearly Meeting lifting up themes of peace and the healing
of God's love.

Il. Consent Agenda: George Schaefer guided Friends in considering the minutes brought
forward for the Consent Agenda: Notes from Ministry & Care 5.28.2026, PYM Ministry & Care
Minutes April 2026, Property Advisory Committee 5.28.2026, and PYM Finance Committee
Minutes 6.3.2026. Friends approved the Consent Agenda.

lll. General Secretary Report: Chris Mohr provided a thorough report about his work in the last
month as General Secretary. Chris is currently actively engaged at the FGC Gathering in
Vermont. He completed his first wave of visits to Monthly and Quarterly Meetings. He met
with Downingtown Meeting to discuss the DHS lawsuit. He is working with staff in planning
Annual Sessions scheduled for late July at Cheyney University and online. The Friends
Experiment has been successful in connecting Friends with common concerns. A job offer was
made to a new Young Friends Co-facilitator, but was declined. Chris discussed the healthy state
of the budget and Joe Kirkenir’s follow up for the Covenant sprint. A Friend shared a concern
about the current light registration numbers for Annual Sessions. Chris shared that PYM’s
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Salesforce database can help determine if Meetings have folks registered. A friend asked about
the Shoemaker Fund and how it could align with our endeavor to increase the number of
Quakers. Chris shared a variety of ways that Shoemaker Fund could provide support, including
increasing communications, supporting membership growth, and adding a temporary staff
member. A Friend shared that the workshops being offered at Annual Sessions this year are
particularly exciting and should appeal to Friends. Friends accepted the report with gratitude.

IV. OLD BUSINESS

A. 2026.07.09 Nominating Council Report to Annual Sessions. George noted the report
was shared with Joint Council last month. One addition is that Pat Finley will be nominated to
serve as clerk of Climate Witness Stewards. FLGBTQC asked if PYM would consider appointing a
person to the body. Chris spoke to one of their co-clerks at the FGC Gathering, who noted
FLGBTQC has enjoyed the support of many PYM Friends over the years. They may move toward
formal appointment of yearly meeting reps. Burt Dallas is being nominated to serve as clerk of
the Administrative Council. Friends expressed their appreciation to Jeanne Elberfeld for her
service as clerk of Administrative Council.

V. NEW BUSINESS

A. FY27 Budget. Tom Zemaitis, PYM Treasurer, guided Friends to consider the Budget
reports: PYM Unrestricted FY 25-FY26, FY 2027 Proposed Budget Notes for Annual Sessions, and
the Proposed Budget FY 2027. Tom shared the context of a season of deficit, a season of
abundance, and a season of equilibrium. He began with a season of deficit. The net deficit last
year was $294,000. The approved budget for FY2026 was in deficit by $324,000, but careful
planning included ways to use operating reserves, decrease operating costs, etc. By September,
at the end of this fiscal year, this year’s deficit is projected to be just $19,600. Several
categories of expenses are below projected levels, in part because of the tremendous efforts of
staff. Tom shared that in the past year, David Park, PYM CFO, Al DeGregorio, PYM Controller,
Celeste Richardson, PYM Accountant & Data Coordinator, and Chris Mohr have worked
together to implement a new budgeting approach. We will be in much better shape than we
budgeted. Tom discussed the projected budget for next year which lists donor restricted
funds, Arch Street Meeting House Historic Preservation Trust, operating funds, etc. Here we see
our season of equilibrium. We will have a balanced projected cash budget next year, without
considering depreciation, a non-cash item. A Friend asked about the additional funds gained
from reducing staff positions and the strategic use of those funds. Because the HR Director
position is not being replaced, Chris shared, an outside HR consultant will be used to address
annual evaluations of staff, etc. In the season of abundance, we have an operating reserve that
helps protect us against unexpected needs. The operating reserve is currently over 145% of our
6 month operating budget. Tom will be available to answer questions at any time. The Finance
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Committee recommends approving the FY27 Budget and that Councils approve the budget to
move forward. The Councils approved moving the budget forward to Sessions with gratitude.

B. Creating Our Council Listening Sessions. George shared that one Listening Session
has already taken place online, and two more online sessions are scheduled: Wednesday, 7/15
at 1:00 PM and Friday, 7/17 at 7:15 PM. Friends considered the document from the Governance
Advisory Committee on Recommendations Concerning the Joint Council Experiment 2026-06-
22. The general feedback was positive at the first Listening Session. We discussed how to make
sure members of the body know about the next two scheduled Listening Sessions and
participate.

VI. COMMITTEES

A. Committee Appointments & Reappointments. Jeanne Elberfeld guided Friends to
reflect upon the DRAFT document Administrative Council Committee Appointments. Jeanne
reminded Friends that Committees are set up by the Council to do the work across PYM. The
list had been shared last month. An addition to the list is Eliot Ingram from Monthly Meeting of
Friends of Philadelphia (Arch Street Meeting) to join the Finance Committee. The Councils
approved the committee roster.

A friend recommended that all departing committee and council members receive a minute of
appreciation for their work. George asked if anyone was interested in writing minutes for the
five persons whose terms of service are ending on the Administrative Council. They will be
recognized at Annual Sessions on Thursday. Several Friends were interested in helping to write
minutes of appreciation. A Friend noted that minutes of appreciation should be written for all
Friends who are ending terms of service.

B. Development Committee Changes. Jeanne shared the Development Committee has
been operating with only one member this year. The Development Committee is
recommending to change its name to be the Stewardship Committee. Joe Kirkenir shared the
reimagining to a new Stewardship Committee approach. It will focus on relationship building in
development rather than supervision and processes of development. It would provide a way to
recruit more people to be engaged in covenant giving work. Two members of the recent
Covenant Sprint are willing to serve on the Stewardship Committee. The committee will need to
revise their duty and charge and bring that to Council at a future date. The Councils approved
the change in name and approach from Development Committee to Stewardship Committee.

VII. Break & Approve Minutes
Friends approved the minutes as revised.
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VIII. SPRINTS

A. Recruitment for Friends Counseling Service, Future of Sessions, and Al Policy
Sprints. Jeanne provided the context that there are three sprints being proposed that have not
yet been peopled. Chris noted that in the last clerks team call, he was interested in gathering
assistance from Friends to serve on the three sprints, because he is already actively involved in
the areas of budget, HR, and annual sessions. One friend noted how hard it is to get things
populated during the late summer when the Councils do not meet as often.

IX. Evaluation

George asked us to evaluate the work that we’ve done on the Councils. He invited Friends to
think differently about how we function and explore these at our retreat in September. Friends
entered into a rich discussion. One friend asked for clarity on how committees will work
without the three councils (Administrative, Quaker Life, and Nominating) and how tri-clerks will
work. When approved by the body, Salvador noted it would be helpful to have a transition
window, and set a proposed date when it is actually effective. For instance, the handbooks will
need to be changed, and this is an opportunity to review all of our committees. The
Governance Advisory Committee has offered to help with this work. A Friend suggested that
these transition actions could be a part of the early work of the Council next year, and the
Council should not have an official transition period. Friends noted that we’ve been living into
this change over the last two years. A Friend encouraged us to have an exercise where we work
on using many parts of our brain (i.e. administrative or spiritual) no matter where we are
habituated to think. A Friend noted Council should be oriented towards the idea that we are
not an executive committee making decisions for the body, in other words, clarify the authority
of the body. A Friend reminded us of Chris’ word of “ad-ministry.” George asked Friends to
consider the date by when the Council would be in place. Friends were in unity that if and when
the body approves at Sessions, the Council will begin.

X. News From Around the Yearly Meeting: Jeanne Elberfeld reminded Friends that Sessions
registration is open online.

Mickleton Monthly Meeting was one of three churches to speak at the Paulsboro 250th
anniversary celebration. They handed out tote bags and Quaker sporks, and wore period
clothing.

Providence Friends Meeting has been using Pendle Hill (PH) pamphlets with positive results,
including reading the Patterns of Racial Wounding... pamphlet. The PH pamphlet Forging
Beloved Community of Friends can be a bridge to the Patterns of Racial Wounding pamphlet.
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On August 22, Trenton Friends Meeting is hosting an annual block party for back to school in
collaboration with Black Lives Matter New Jersey.

The PYM Property Advisory Committee has been working together and finding the work to be
very gratifying.

Concord Quarter is going to have a table at the Goshen Country Fair to show the importance of
standing strong in periods of disruption.

Annapolis MM posts all of their minutes that they have approved. Minutes will hopefully be
posted similarly at Radnor Meeting.

Lehigh Valley, with support and guidance from Friends Historical Library, has been able to use
Al to digitize, summarize and index all the Meeting minutes to make them more useful.

A Friend expressed concern about the impact of the changes to the work visas of Haitian and
Syrian refugees who had previously been given temporary protected status. Gwynedd Meeting
is concerned about the large number of Haitian employees who work for Foulkeways. This
Friend encourages people to call their Senators about current legislation to address this
situation.

XI. Recap Public Communications
Since the public communication may come out too close to Annual Sessions, we will focus on
the reimagining of the Development Committee as the Stewardship Committee.

Xll. Approve Minutes
The minutes were approved as revised.
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