Philadelphia
Yearly Meeting

of the Religious Society of Friends
Philadelphia Yearly Meeting
Monthly Joint Council Meeting by Zoom
Saturday, January 10, 2026
9:00 AM - 12:00 PM

Attending: Jean-Marie Barch (Clerk, Quaker Life Council), Meg Barney (Recording Clerk), Emily
Blanck (Recording Clerk), Kate Bregman, Terry Christensen, Susan Claggett, Terry Cooke, Burt
Dallas, Chuck Devers, Jeanne Elberfeld (Clerk, Administrative Council), Lisa Stewart Garrison,
Kruskal Hewitt, Nikki Mosgrove (Presiding Clerk), Chris Mohr (Staff, General Secretary), Debbie
Murray-Sheppard, Kathryn Pettus, George Schaefer (Clerk, Nominating Council), Selden Smith
(Rising Clerk), Serita Spadoni, Cecilia Filauro (Staff, Executive Administrator), F. Salvador
Orellana (Staff, Deputy General Secretary), David Park (Staff, Chief Financial Officer), Deb
Wood, Tom Zemaitis (Treasurer), Jessy Eaby, Carol Alpern, Bryn Hammarstrom, Robert Greene,
Cathy Toner, Bethann Morgan, and Terri Whiteford (Elder).

Regrets: Andrew Anderson, John Marquette, Michael Moulton, Chloe Rosenthal, Carleton
Crispin

I.  Worship
George Schaefer welcomed us and led us in worship. We held Carter Nash, who died on
January 5, 2026 after an eight-year cancer battle, in the Light. George reminded us of
our theme, Members One of Another, and read a quote from Thomas Gates’ pamphlet
describing how Friends’ spiritual formation develops as each person encounters life’s
queries through the Light of God and a prepared soul.

.  CONSENT AGENDA

A. Policy on the Consent Agenda: Chris Mohr led a discussion on how to handle the
consent agenda, following questions raised at the last meeting.If minutes sent by
a committee are not the final approved version, they will beheld for acceptance
until the next Joint Council meeting. If a committee’s minutes contain a factual
error, Joint Council may either unite to accept them with a note to that effect, or
ask the committee to correct the minutes and return them.

B. Council approved the new policy.

C. Approved Minutes from Committees
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1. Finance Committee Minutes
2. PYM Personnel Committee Minutes
3. Granting Committee Minutes
4. Ministry and Care Minutes
The Council accepted the minutes with gratitude.

M. PYM Viewbook
A Friend raised concerns about accessibility for people with vision impairments. Staff
are developing a style guide to address this and other communications issues.
Additional concerns were raised about editing and proofreading needs. Council
approved further revision of the viewbook.

IV.  General Secretary Report
Chris Mohr shared his General Secretary Report. He shared how he is moving into his
new position, learning, thinking and progressing toward implementation. There are a
few small fixes that he is trying to implement to streamline the business process in the
office.

He shared a new Background Check Practice to provide guidance, support and a clear
policy for all Monthly Meetings rather than providing background checks for all
Pennsylvania and some Delaware Monthly Meeting volunteers. PYM will still do it for
the Yearly Meeting volunteers and staff. One friend shared how helpful the service is
for their monthly meeting. Another friend suggested that Monthly Meetings could also
sign up for the service. We discussed liability. The practice is not changing immediately.
This issue will go to the clerks group to decide where this practice needs to be seasoned.

Chris Mohr also discussed how they are going to let go of the current infoline system for
the main phone line in the Yearly Meeting office and move toward an automated
attendant system. The current system is cumbersome for the staff. Friends offered
several suggestions about the importance of a human voice and about the automated
system. Friends can also call a staff member directly. The PYM staff will determine next
steps.

The staff are updating the website and realized that the “About PYM” page did not
describe what Philadelphia Yearly Meeting was. After looking at many sources, they
found no consistent definition. The staff developed this very brief summary of who PYM
is: Philadelphia Yearly Meeting (PYM) of the Religious Society of Friends (Quakers) is the
association of Friends meetings and communities across the Eastern Shore of Maryland,
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Delaware, southern New Jersey, and eastern and central Pennsylvania. PYM connects
and supports Friends in our region. Learn more at pym.org/about.

Friends accepted Chris’s report with gratitude.

V.  OLD BUSINESS
A. Chris Mohr provided a DHS Lawsuit update. The Department of Homeland
Security filed an appeal to the 4th Circuit Court. Meanwhile, the injunction is still
in place.
B. George Schaefer shared that he spoke to the clerk of Haverford Quarter and they
will send us a new name for the Haverford Quarter Representative position on
Nominating Council.

VI.  NEW BUSINESS
Jeanne Elberfeld led a discussion to follow up on the discussion from December
conversation responding to bring the voice of MMs and QMs into the life of Yearly
Meeting. In looking at the conversations, they identified a serious disconnect,
manifesting as a lack of trust and an unwillingness to be vulnerable in our Yearly
Meeting-wide sessions.

Small groups discussed the query: How can we open the door to sincere communication
and community between monthly meetings and yearly meeting; among attendees at
PYM Sessions and among individual Friends as they live into the life of spirit?

Minutes read and approved with gratitude.
The small groups reported back.

One group discussed how to attract Monthly Meetings to Yearly Meeting, and what
draws people to sessions and what doesn’t. They discussed the themes, and that they
value the connection with people at Yearly Meeting. A lot of Monthly Meeting Friends
don’t feel a connection with the Yearly Meeting. Financial constraints keeps some
away.

Another group discussed in-person intervisitation with a pair of people that focuses on
listening. How can we serve? But they also recommended to take advantage of
technology. They also pointed out the complexity of the structures.
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Another group discussed how to increase trust and lean into vulnerability. They
suggested offering bonding moments, intergenerational activities, and places for people
raising concerns to be seen and valued for their differences.

The next group added that the viewbook was important and amplified how we need to
be simpler in communicating who we are while also being more succinct about how we
communicate. Friends should be clear about opportunities for connections, such as
areas of property and finances.

The next group discussed challenges. There is a need to help people who miss past
structures. Some Friends still miss the fellowship of Interim Meeting, a space where they
felt they could bring concerns to the Yearly Meeting. We should create places that
provide similar experiences. It is important to center young peoples’ voices and support
young friends. They also highlighted the challenge of working with Friends who don’t
want to change.

Another group suggested there is a need to provide more lateral conversations among
Friends. They also suggested that there are many ways for people to be vocal, including
worship sharing, business meeting, and bible study. There is not just one room or
structure, but many ways.

A group suggested that Friends can encourage Quarterly meetings to be more vocal to
come to Annual Sessions. New layers of communication sometimes serve as an
insufficient replacement for opportunities to meet in-person.

The last group discussed having substantive discussions. Friends are encouraged to
focus on ‘us’ rather than the personal, encouraging friends to have a listening approach,
as a spiritual community. One friend suggested describing us as a connection of monthly
meetings not a collection of monthly meetings.

VII. COMMITTEES
A. Ad-hoc Sessions Planning
Nikki Mosgrove is gathering an ad-hoc committee to plan Annual Sessions. The
theme and location are the same as last year - Members One of Another at
Cheyney University.

VIIl.  SPRINTS

A. Sprint on Monthly and Quarterly Meeting Roles in PYM Business
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Selden Smith discussed the next steps for the Monthly Meeting/Quarterly
Meeting Governance sprint report. They were charged with outlining the role of
Monthly and Quarterly Meetings in Philadelphia Yearly Meeting’s business
process. Monthly meetings have a wide range of connections to the Yearly
Meeting, some being close, others distant. A need was lifted up to address the
rhetoric that makes PYM feel like it is at the top of a hierarchy. Claire Kinnel, the
Community Engagement Coordinator on staff, reported on her efforts to
connect Monthly Meetings. They developed a series of queries on this issue.
They still have more work to do and hope to come to March Sessions with
something to share with the body. They wanted to know where to put this
paragraph into the handbook. Some discussed why it is important to define this
relationship. One Friend noted how the community-wide mysticism is very
different from the conventional religious structure that newcomers or convinced
Friends might find to be unfamiliar. This historic practice needs to be put into
simpler language for new Friends to understand.

IX.  News From Around the Yearly Meeting

A. Greenwich Friends Meeting does a compassion watch outside the county
courthouse every Friday. They hold a sign that just says ‘Compassion.” They
have gotten a lot of community engagement from several faith groups.

B. Deborah Cooper and George Schaefer will be guiding a weekend program about
Buddhism and Quakerism at Pendle Hill.

C. Aninterfaith organization has invited several religious groups to stand before the
ICE building in Philadelphia every Wednesday. Central Philadelphia Friends
Meeting is participating.

X.  Future Items
A. Addressing Racism: Nikki Mosgrove said that she’s been discussing our
corporate witness on addressing racism in finance and in the clerks’ group. They
have secured funds for outside support on this.

Xl.  Reflection from Elder
Terry Whiteford, an elder of the Yearly Meeting, reflected that she feels a great deal of
trust is present and held up that we are working to meet the needs of our community.
The elders met yesterday and shared the grief over people who are being killed. They
discovered that grief and joy are close to each other. As the elders held time together,
they found hope in that we can come through this. All members of our community
would benefit from a similar meeting.
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Xll.  Recap Public Communication
We will share the work of the Monthly Meeting/Quarterly Meeting Governance Sprint.

Minutes were read and approved.

We worshipped, holding the space in memory of Carter Nash.
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