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Philadelphia Yearly Meeting 

Monthly Joint Council Meeting by Zoom 

Saturday, December 13, 2025 

 9:00 AM - 12:00 PM 

Attending: Carol Alpern, Jean-Marie Barch (Clerk, Quaker Life Council), Meg Barney (Recording 

Clerk), Emily Blanck (Recording Clerk), Kate Bregman, Terry Christensen, Susan Claggett, Terry 

Cooke, Carleton Crispin, Burt Dallas, Chuck Devers, Jeanne Elberfeld (Clerk, Administrative 

Council), Susan Elliot, Max Forrester (Elder), Lisa Stewart Garrison, Robert Greene, Bryn 

Hammarstrom, Kruskal Hewitt, Cathleen Marion (Elder), John Marquette, Nikki Mosgrove 

(Presiding Clerk), Chris Mohr (Staff, General Secretary), Michael Moulton, Debbie Murray-

Sheppard, Kathryn Pettus, George Schaefer (Clerk, Nominating Council), Selden Smith (Rising 

Clerk), Serita Spadoni, Cecilia Filauro (Staff, Executive Administrator), F. Salvador Orellana 

(Staff, Deputy General Secretary), David Park (Staff, Chief Financial Officer), Anthony Stover 

(Elder), Cathy Toner, Deb Wood, and Tom Zemaitis (Treasurer).  

 

Regrets: Andrew Anderson, Jessy Eaby, Bethann Morgan, Carter Nash, and Chloe Rosenthal.  

I. Worship 

Jean-Marie Barch led Friends in opening worship after reading a winter solstice reflection 

about light and truth.  

 

II. Consent Agenda  

Jean-Marie reviewed with Friends the approach to use a Consent Agenda. George noted the 

Youth Programs Advisory Committee Update is missing its author and date. Terry noted the 

name of Kyle Stretch would be the name to be added into the Granting Committee report. 

Jeanne Elberfeld noted that minutes are not able to be corrected by Joint Councils. Nikki 

reminded Friends that if minutes are not accurate, they need to be returned to the 

committees to be corrected. Jean-Marie noted that the two reports will be removed from 

today’s Consent Agenda.  The Council received the reports with gratitude except those 

from the Granting Committee and Youth Programs Advisory Committee, with a request 

for clarity on names and dates.  

 

A. Committee Reports 

  a. PYM PAC Minutes of 11-19-25 

  b. Program Support Committee Minutes of 09-08-2025 
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  c. Ministry and Care Committee Minutes of 10-23-2025 

  d. Granting Committee Minutes of 11-13-2025 

  e. Program Support Committee DRAFT Minutes of 11-10-2025 

  f.  Program Support Committee Minutes of 10-13-2025 

     g. PYM Development Committee Update of 12-04-2025 

  h. PYM Personnel Committee Meeting Minutes of November 2025 

  i. PYM Personnel Committee Meeting Minutes of September 2025 

  j. PYM Finance Committee Minutes Approved 10-23-2025 

  k. Youth Programs Advisory Committee Update of 12-12 2025 

 

B. Nominating 

John Hayden Appointment to Climate Witness Stewards - George Schaefer brought 

forward the name of John Hayden to serve as a Climate Witness Steward. Friends 

approved to bring to the body John Hayden as Climate Steward for final approval 

at Spring Continuing Sessions.  

 

III. General Secretary Report  

Chris Mohr presented the General Secretary Report for the Joint Council. Chris expressed 

thanks to the many Friends that enabled today’s meeting to be held entirely by Zoom. Chris 

has had a full month of learning about the PYM software, the bits and pieces, the medium 

and big level of things all at once. He shared his cellular drawing on the white board behind 

him with the MM in the center, other MMs around it, and PYM and other entities around 

them. This concept came about from the first two meetings he engaged in to discuss the 

current status of MMs, QMs, and PYM. He will be visiting many Meetings and events 

starting in January. His report today shares goals for five years, not just one year. Friends 

had no questions at this time, but he welcomes questions at any time by text and call. 

Friends settled into a supportive gentle ‘thank you’ to Chris for all he had done in the first 

month. 

 

IV. Old Business 

A. Advocacy Guidances Pause  

Jeanne Elberfeld presented the current status of the Advocacy Guidances. Friends 

have not come into unity on the Guidances. She shared two documents with the 

council - an Approval of the Pause and a Lobbying and Advocacy Summary. Jeanne 

noted that the recommended pause is a seasoning pause, not a ‘drop it’ pause. It 

was noted that some Friends did not read the Guidances carefully, but missed seeing 

the details. Perhaps presenting materials to Friends by first reading the specific 

detail points would be helpful for Friends to understand the Guidances. Jean-Marie 
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welcomed new approaches to presenting the Guidances in the future. Friends 

shared their thoughts. Jeanne asked that the Council approve a one-year pause. 

Jeanne encouraged each of us to talk with Friends, noting that when Friends talk 

with one another in one-on-one conversations, deep listening and learning occurs. 

The Council approved the one-year pause to December 2026. Jean-Marie expressed 

deep thanks to Jeanne and the Sprint for its work. 

 

B. Update on the Lawsuit  

Chris Mohr provided an update on the motion for partial dismissal based on the 

Administrative Procedure act.  The judge did not rule from the bench on the event.  

The current injunction remains in place.  

 

C. Sessions Planning: Breakout  

Jean-Marie Barch shared that Sessions needs to be rethought and revivified, and 

MMs and QMs invited back in. How might we bring the voice of MMs and QMs into 

Sessions? Friends were separated into small break-out groups to discuss this query. 

Jean-Marie shared that at a later time, an Ad Hoc working group will take a look at 

what Friends lift up in today’s small groups.  

  

D. Sessions Planning: Report Back  

Jean-Marie Barch led Friends in reporting out their findings from their breakout 

groups. 

 

The first group commented that engagement in Sessions is a two-way street, that 

Friends of QM and MM need to come to Yearly Meeting, that Friends can create a 

Powerpoint or slide show to share with QM.  Another group talked about active 

listening before, during, and after Sessions.  Another group noted that convinced 

Friends did not always know that they were part of QM and YM.  We need Friends 

who attend can tell stories about Sessions. Planners of Sessions should clearly 

choose relevant business items so that people will want to come.  The next group 

talked about structures of intervisitation, and an agenda planning committee that 

has an ear toward monthly and quarterly meetings.  This could create ownership 

among MM and QM.   

 

The next group suggested that YM send queries to the MM and QM, or to have a 

galvanizing idea to bring them together. The investment of time is valuable. The next 

group suggested that ambassadors can help Friends understand what happens at 

Sessions. Quarterly Meetings can share with each other in small groups and share 
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what they are doing with Yearly Meeting. Another group noted that having young 

Friends be part of the planning and organization is good along with including 

families. Friends welcome being personally invited. Intervisitation of groups of 

Friends to visit MMs builds community and engagement. Mentorship within a 

Meeting is a strong component.  

 

A Friend noted that if planning for Sessions is led by PYM, there may be less 

engagement from the MMs. Perhaps instead have the QMs lead in this work. PYM 

can utilize Bridge Contacts to strengthen communication.  We need to be clearer 

about our relevance to those Friends who don’t come. Yet people are coming back 

and we need to hold space for them.  A friend who has a history at another YM said 

sessions had a 30 minute worship before breakfast and each person was assigned to 

a worship group.  The opening session would have a roll call, which was “thrilling” to 

see who you were a part of from the QMs and MMs. Friends shared the importance 

of providing clarity of terms for new Friends. Jean-Marie thanked Friends for 

providing their thoughts on how we can make PYM available to all while making 

space for everyone to participate.   

  

E. Break and Approve Minutes  

With minor edits, Friends approved the Minutes to this point. 

 

F. Carbon Footprint Update  

F. Salvador Orellana shared the current status of the carbon footprint initiative along 

with the PYM Greenhouse Gas Inventory and Climate Action Planning of 11-8-2025. 

 

Salvador reminded Friends the three Benchmarks were approved in the November 

2024 Continuing Sessions. Under the guidance of the Stonehouse Group, Benchmark 

1 was reached by July 2025 and Benchmark 2 was achieved by November 2025. 

Benchmark 3 is primarily the responsibility of the monthly meetings. The Sprint will 

look next at the cost and impact of the suggested strategies from the Stonehouse 

Group that would guide PYM to reach its aspirational goal of being net zero by 2030. 

Then the Sprint will need to develop a long and short term plan that uses the 

strategies, and determine the financial and human resources needed to implement 

the plan.   

 

V. New Business 

A. Nominating  
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George Schaefer brought forward the name of Terry Cooke to serve as the 

Haverford QM Representative.  Terry was nominated in an earlier time, but due to 

an oversight, his name did not come to the Yearly Meeting for approval.  Now 

Haverford QM has renominated him for the position even though he is now very 

active at Yearly Meeting as an Administrative Council member. Friends shared their 

thoughts, with acknowledgement that holding several positions simultaneously can 

become burdensome to Friends. Friends expressed gratitude to Terry for being 

willing to serve in this additional role, yet they held concerns for him, along with 

their interest in widening the circle of participation by Friends. Terry offered to 

return to Haverford Quarter to discuss the opportunity for the Quarter to lift up and 

support another to fill the role of Haverford QM Representative. Jean-Marie 

expressed the support that Friends hold for Terry and his work, yet also asked 

Friends to consider how they can support other Friends to enter into this work. Terry 

offered his thoughts. George shared that Nominating Council will contact Haverford 

Quarter to ask them to further explore if another Friend is interested in serving in 

this role. 

 

VI. Sprints 

A. Meeting Covenant Sprint Progress Report  

David Park presented the report for the Meeting Covenant Sprint. The group met in 

December after meeting individually with Friends known to them. They learned that 

discussing the subject of a ‘covenant’ with Friends can result in authentic 

conversations and deep responses. This is a place where the Monthly Meetings 

sometimes struggle to understand what the Yearly Meeting does. The Sprint will 

continue to gather responses from clerks and leaders of Quarters as well as 

leadership in monthly meetings.  

 

B. Sprint on Meeting Roles and PYM Business  

The Sprint is exploring how Yearly Meeting, Quarterly Meeting and Monthly Meeting 

have roles are within our governance structure and how to increase engagement 

between them. The Sprint needs more time to complete its report. The leadership of 

this sprint will meet with the leadership of the Covenant sprint.  The Council 

approves an extension of the date for their report to December 31.  

 

 

 

 

VII. News From Around the Yearly Meeting  
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Central Philadelphia Friends Meeting had a working group for Every Child Matters, to reflect 

upon the actions and resulting sorrow from the Quaker Boarding Schools combined with a 

fundraiser.   

 

Kennett Friends Meeting is hosting nonviolent civic action groups and being present for 

their neighbors who are at risk of losing their homes and family members during this 

challenging time period. 

 

 

Third Haven’s Worship and Ministry offered their own “Quakerism 101” series for their 

newest attenders.  

 

Trenton Meeting’s Community Investment Committee met by zoom with Wilmington 

Meeting’s Peace and Social Concerns to talk about how they did their outreach to their 

community.    

 

VIII. Recap Public Communication 

Highlight the work of the Quarterly, Monthly and Yearly Meeting that unfolds in many ways 

including with a rich conversation about Sessions.  

 

IX. Approve Minutes 

With minor edits, Minutes were read and approved.  

 

Emily Blanck, Recording Clerk 

Meg Barney, Recording Clerk 

 

 

 


