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2022 Spring Continuing Sessions 
Philadelphia Yearly Meeting  

Held by Zoom video conference 
Saturday, March 26, 2022 

Earlier activities: On Friday evening, we had a multi-generational evening of uplifting and creative musical 
fellowship led by Molly Hicks of Old Haverford Meeting. This morning, we had a time of worship together, and 
heard an acknowledgement of the ancestors of this land. At 10:00, we heard Francisco Burgos talk about 
exploring the theological roots of social justice, and had wonderful conversations in small groups. Francisco 
serves as the Executive Director of Pendle Hill and attends Providence Meeting. From 11:40 to noon, we took a 
break for lunch. 

Worship: At 12:00, we gathered and settled into worship. 

Introductions: Frank Barch opened the session and introduced himself and Jean-Marie Barch, clerks, the 
recording clerk, Jim Herr, and Melissa Rycroft, Rising Clerk. Christie Duncan-Tessmer introduced staff present. 
Frank named Elders: Yelena Forrester, Bob Dockhorn, Ed Solenberger, Dana Houghton, Bethann Morgan, Paul 
Kerr, George Rubin, .O, Phil Anthony, and Jane Cadwallader. Council Clerks were also present: Jim Waddington, 
Administrative Council Clerk; Terri Whiteford, Interim Nominating Council Clerk. 

Jane Cadwallader offered a message from the elders: “We are seeking the will of the Divine. Decisions that are 
Spirit-led are the only ones we can fully trust to take us forward in God's Light. We want to listen to each other 
with open, loving and vulnerable hearts. We want to speak only with the words of our Inner Teacher, 
acknowledging Spirit's transforming power, and seeking inner wholeness and Unity.” 

The following Friends have agreed to serve as our Pastoral Care Team for today:  Carter Nash and Tom 
Armstrong. 

Query: Jean-Marie posed the question “what are you happy about today?” She asked everyone to post answers 
in the chat for us all to appreciate. And she read a few that appeared quickly. 

Tech Overview: Zachary Dutton, Associate Secretary for Program and Religious Life for PYM, provided an 
overview of the technology we will be using today and contacts for assistance if needed. 

Administrative Council Report: Jim Waddington said he would attempt to reflect the spirit of the work done by 
the Council with his report. They worked to establish guidelines for climate work without breaking into political 
lobbying, which is not allowed by 501(c)(3) religious organizations. The initial guidelines needed to be reworked 
to help the collaboratives and this was approved. The Council accepted with gratitude the report of the Climate 
Witness Stewards. The sprint has been meeting weekly to provide guidance. 

Jeanne Elberfeld, clerk of the Sprint, shared the report from the Climate Stewards Sprint. Hollister Knowlton told 
us that the Sprint worked well together, but could only come up with a few names for Stewards. She related her 
experience of finding Quakerism, and the environmental concerns committee. Hollister urged people, 
particularly young people, to join the Climate Stewards.  
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Are we tending to the needs and priorities of Monthly Meetings? Jim told us that Council members are 
establishing guidelines for visiting Monthly Meetings in PYM, with help from Christie. The Joint Council members 
all agreed with this concept and hope to join in the visitation. 

A Friend from Upper Susquehanna Quarter told us about advocacy he has witnessed in the local Christian 
Leadership group, and urged us to avoid being too fearful of government reprisal. There will be a meeting on 
April 4 to discuss communications policy. 

The report was accepted with deep gratitude. 

Minutes to this point were read, corrected and approved. 

Nominating Council Report: Terri Whiteford showed us a report of the members of Nominating Council. 

There was a report of members to join Admin Council: Carter Nash and Kruskal Hewitt. These nominations were 
accepted 

Terri told us that she and Anthony Stover joined Councils as assistant clerks. When asked to become clerk of 
Quaker Life Council, he said yes. Over the past two years, through the pandemic, Quaker Life Council had radical 
changes and increases in activities. At this point, Anthony has asked to be released in order to devote his time to 
his community. Terri expressed great appreciation for Anthony’s years of service. 

In addition, Washanna Leggett and Ted Spaeth also asked to be released. Terri said there are many reasons why 
people ask to be released before their time, but she is always sad to see them go. She then went on to tell us of 
the great importance of Quaker Life Council and invited everyone to consider being a member. 

We accepted the release with deep appreciation for their service. 

There were three members of Nominating Council whose terms of service are complete. We all expressed great 
appreciation. 

Quaker Life Council: Steve Elkington and Sue Dietz shared in the report. The Council oversees five committees, 
one panel, and nine collaboratives. There have been only 6 or 7 members; though they have been very effective, 
there should be 15 members. The Council is working to consider the challenges of small Meetings. There have 
been confusion and concerns about communication. The Council now has a reporting schedule, with two 
committees reporting every month. Friends had questions about reporting from Collaboratives. 

So far there has only been one member-at-large application, Guinevere Janes, who was accepted. 

We accepted with appreciation the QLC report. 

Minutes to this point were read, corrected, and approved. 

Westtown Board Concern: Martha Bryans, member of PYM and, coincidentally Clerk of the Board of Westtown 
School, told us we must consider an arcane subject, for the appreciation of the Westtown Board. This proposed 
minute was read (and projected on Zoom screens): 
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Proposed Minute Regarding Consent to Certain Amendments to the Articles and Bylaws of Westtown 
School 

Philadelphia Yearly Meeting hereby consents to the amendments to the Articles of Incorporation and 
Bylaws of Westtown School eliminating the Prior Consent Provisions in those instruments, as that term 
is defined in the letter from Westtown School dated March 1, 2022 (the “Letter”), with the effect that 
the consent of Philadelphia Yearly Meeting to further amendments to those documents shall not be 
required. 

Philadelphia Yearly Meeting affirms its historic and longstanding relationship with Westtown School and 
affirms the relationship that will continue in effect following the changes described in the Letter and the 
attachments, including the provision that Westtown appoint a PYM Friend serving on its Board of 
Trustees to serve as a Bridge Contact with the Yearly Meeting to further contemporaneous 
communication and awareness. 

Philadelphia Yearly Meeting affirms and encourages the Mission of Westtown School: “Guided by the 
essential Quaker calling to seek out and honor that of God in each of us, Westtown School challenges its 
students to realize their individual gifts while learning and living together in a diverse community. 
Westtown inspires and prepares its graduates to be stewards and leaders of a better world.” 

We also heard (and saw) the following, from Administrative Council: 

“The Administrative Council recommends that the yearly meeting bring an integrity to the gap between our 
practice and the bylaws of Westtown School regarding the school’s governance. Philadelphia Yearly Meeting 
has, in fact, no authority or responsibility for the school committee or for Westtown School. Our practice has 
been to receive the names of PYM Friends whom Westtown has appointed to the school committee based on 
their skills and interest in Westtown. It has not been our practice to nominate and approve those names. On 
occasion we have been inconsistent in how our role is reflected in the minutes of Annual Sessions. Those 
random reporting instances do not constitute our actual policy. The recommended change in Westtown’s 
bylaws articulate the truth that PYM does not nominate, appoint, or approve school committee members.” 

A Friend asked if this represents a broadening separation of Westtown from PYM. Martha said the main purpose 
is to represent what is, and has been actual practice. There is no wish to separate further from Monthly 
Meetings and Yearly Meeting. Christie explained that historically, since 2003, PYM has not been responsible for 
governance of Westtown School. 

Martha expressed deep spiritual connection between the school and PYM, but she said it is difficult to have two 
organizations have spiritual connection. 

Martha explained that this minute will allow the School to have more Board diversity, to reflect diversity of their 
student body. In addition, it will allow finding younger governors. 

A Friend expressed concern that the moral commitments enumerated in the minute will not be held as legally 
binding, and the upper middle-class, non-Quaker majority of the school community will have too much decision-
making facility. Martha drew attention to the re-authorization by the Friends Council On Education. 

A Friend explained the current function of the Friends Council. 
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A Friend asked if there are documents in PYM that reflect this change. Arthur Larrabee explained that since he 
was a student he has been concerned with keeping the school connected to Quakerism. However, the current 
bylaws have this empty form, which, he feels, should be removed. 

A Friend asked how Westtown will be connected to PYM. Martha explained that the bridge contact on the Board 
will help that, as well as a search for a logical way of reporting to the Yearly Meeting. 

A Friend asked if would not be possible to have Board members, selected by Westtown, to be presented and 
approved by PYM. A Friend explained that the IRS would view such an activity as controlling influence or 
ownership. 

Several Friends recognized the difficulty of finding people to serve the Yearly Meeting, without having to look for 
Board members of Westtown School. 

Frank Barch asked for approval and felt he received it. 

Kruskal Hewitt, Kent Julye, David Leonard, B Santini-Dumas, and Wendi Grantham expressed their discomfort. A 
Friend urged caution on this, saying once PYM relinquishes consent, it will probably never get back. 

Frank Barch said he no longer feels unity and we will carry this over to Annual Sessions. Friends approved. 

Minutes to this point were read and approved. 

We took a 10-minute break. 

General Secretary’s Report: Christie explained that, because of the time, she would not go into as much depth 
as she had expected. She brought to our attention the idea of PYM corporate-wide witness on racism and 
climate change. Monthly and Quarterly Meetings are very active on both these witnesses. Ecojustice 
Collaborative and Addressing Racism Collaborative both work with these subjects. Holding us accountable are 
climate witness stewards and deep listening. The budget, fundraising, funding for professional staff, and the QLC 
envelope help us to keep these witnesses funded. Staff support is becoming stronger and clearer. 

A Friend wanted to recognize that there are other Collaboratives involved. 

We accepted Christie’s report with gratitude. 

Hearing from Meetings: Green Street Meeting about its work on Reparations: Jean-Marie explained that this 
Monthly Meeting is doing something creative and bold as part of the witness on racism. She then introduced the 
presenters from Green Street. Lucy Duncan is a member of Green Street Meeting, a Truth and Reparations 
Fellow with the Truth Telling Project, the co-chair of the Philadelphia Mayor's Commission for Faith Based and 
Interfaith Affairs Reparations Campaign, and a former clerk of the Undoing Racism Group of PYM. Gabbreell 
James is a member of Green Street Meeting, a Member of Reparations working group and a Former co-clerk of 
Undoing Racism Group. Eppchez Yes is a member of Green Street Meeting, a member of Green Street’s 
Reparations Working Group and co-clerk of the FGC Institutional Assessment Implementation Committee. 

Gabbreell explained that the Meeting is old, in an old meetinghouse, that needed great repairs. An estimate for 
repairs was for hundreds of thousands of dollars, which could be paid without difficulty. Many in Meeting were 
surprised to find they had so much money. The next step was a series of workshops on spirituality of money. 
From this, the reparations working group was born. Gabbreell told us that Green Street is growing, appealing to 
many more. 
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Eppchez Yes explained that the first part of this work was to understand the meaning of reparations and the 
exact amount of money involved. In 2020, they decided that it doesn’t matter who was responsible for the 
wealth. Any African American in the neighborhood in need was owed. 

Lucy explained that the Meeting has been having serious work on racism. A group of 12 people took a course on 
reparations. She explained that reparations is a vehicle for communications and support.  

We saw a powerful video with an African American woman talking about the enormous economic disparities in 
our society. 

Eppchez explained the budgeting formula is fairly simple—fund your needs and give 50% of any excess to those 
in need. When considering Green Street, the Working Group decided the Meeting could give $50,000 per year 
for 10 years. The idea that came forward was to create a fund for Black Germantown homeowners to be 
assured of owning property in perpetuity. Eppchez reminded us of the history of Quakers in this area, including 
the holding of people in slavery. In 1975, PYM was asked for reparations and turned it down. 

Lucy asked us all to work toward repair without feeling shame or despair. She named a few of the patterns faced 
by White people for fearing and resisting change. We need to change our relationship with the Black community 
all around us. 

Gabbreell told us that the Meeting had agreed to put money aside, and then there were Black members and 
attenders trying to determine how to spend it.  The hope is to be able to look back at the end of 10 years and 
see great improvements in their community. 

Jean-Marie reminded us that there can be many different paths to the same goal. She acclaimed the richness of 
the path of Green Street Meeting. Considering the time, the clerk expressed her feeling that much more can be 
said, but we need to have more deep discussions at annual sessions. 

The agenda item on Hearing from the Quarters will be postponed to the beginning of Annual Sessions. 

Minutes to this point were read, corrected, and approved. 

Brief Announcements: Zachary Dutton  

We settled into a brief period of worship. 

At 4:08, the Co-clerks thanked us all and said goodbye. 



 

To PYM from Westtown School for Consideration at the March 26, 2022 Continuing Sessions 
 

 
 

Revised March 25, 2022 

 
Philadelphia Yearly Meeting 
1515 Cherry St 
Philadelphia, PA 19102 

Dear Friends, 

Westtown School’s current Articles of Incorporation and Bylaws require that Westtown obtain a 
minute of consent of Philadelphia Yearly Meeting to amend certain provisions in those documents. 
These consent provisions seem to imply an oversight role of Westtown by the Yearly Meeting that we 
believe the Yearly Meeting has never exercised and has neither the interest nor capacity to exercise 
in an effective manner.  

Westtown now writes to request that the Yearly Meeting approve a proposed minute (following) 
that would approve the elimination of the existing provisions that require the approval of Yearly 
Meeting in order for the School to change certain enumerated sections of its governing documents. 
For convenience, the provisions that require the Yearly Meeting’s consent are referred to in this 
letter as the “Prior Consent Provisions.”  

With Yearly Meeting’s approval of the proposed minute, Westtown’s Board of Trustees will amend 
its Articles of Incorporation and Bylaws. For those who are interested, Attachment A describes the 
provisions that will remain substantively unchanged as well as those that the Board of Trustees will 
likely amend.  

Yearly Meeting’s consent to the elimination of the Prior Consent Provisions in Westtown’s Articles of 
Incorporation and Bylaws will effectively terminate a governance oversight role that the Yearly 
Meeting has not exercised and that is cumbersome for Westtown. The elimination of the Prior 
Consent Provisions will promote simplicity, comport with current realities, and appropriately enable 
the School to be responsible for its internal governance affairs going forward.  

Those of us who are or have been trustees, teachers, parents, and students in our Friends schools are 
committed to incorporating and reflecting the beliefs and practices of the Religious Society of Friends 
in our educational communities.  Families seek out our schools for these very reasons.  Our schools 
are dynamic and engaged in critical explorations about Quakerism.  They have the potential to 
transform the Religious Society of Friends and increase its relevance and vitality.  We at Westtown 
are committed to furthering this potential. 

In peace, 

 
 
Chris Benbow 
Head of School 
 

 
Martha B. Bryans 
Clerk, Westtown Board of Trustees 
Member, Downingtown Friends Meeting 
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To PYM from Westtown School for Consideration at the March 26, 2022 Continuing Sessions 

Revised 

Proposed Minute Regarding Consent to Certain Amendments 
to the Articles and Bylaws of Westtown School 

Philadelphia Yearly Meeting (“PYM”) hereby consents to amendments to the  Articles of Incorporation 
and Bylaws of Westtown School (the “School”) eliminating the requirement that the School obtain a 
duly minuted consent of PYM to any amendments to the Prior Consent Provisions in those instruments, 
as that term is defined in the letter and attachments from the School dated March 25, 2022 (the 
“Letter”) and at this meeting, excepting from the foregoing the Dissolution Provision described therein; 
any amendment to such Dissolution Provision shall continue to require the duly minuted consent of 
PYM.  

Philadelphia Yearly Meeting affirms its historic and longstanding relationship with Westtown School and 
affirms the relationship that will continue in effect following the changes described in the Letter and the 
attachments, including the provision that Westtown appoint a PYM Friend serving on its Board of 
Trustees to serve as a Bridge Contact with the Yearly Meeting to further contemporaneous 
communication and awareness. 

Philadelphia Yearly Meeting affirms and encourages the Mission of Westtown School: 

Guided by the essential Quaker calling to seek out and honor that of God in each of us, Westtown School 
challenges its students to realize their individual gifts while learning and living together in a diverse 
community. Westtown inspires and prepares its graduates to be stewards and leaders of a better world. 

Attachments: 
• Attachment A
• Friends Council on Education Quaker Self-Study and Membership Renewal Process
• Westtown Fact Sheet
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ATTACHMENT A 

This information is provided as context for the request to Yearly Meeting.  Westtown does not seek 
Yearly Meeting action on this material. 

There are seven sections enumerated in the Prior Consent Provision in Westtown’s Articles of 
Incorporation and seven sections enumerated in the Prior Consent Provision in Westtown’s By-laws that 
currently may not be changed without Yearly Meeting’s prior consent. Westtown’s Board of Trustees 
intends to make no substantive change in four of such provisions in each document. The substance of 
the enumerated provisions that would remain unchanged are: 

Name 

The name shall continue to be Westtown School. 

Purpose 

Westtown’s purpose shall be (A) a nonprofit corporation qualifying under Section 501(c)(3) of 
the Internal Revenue Code, and (B) a Quaker, co-educational, day and boarding school whose 
beliefs, principles, values, and practices reflect those of PYM and the Religious Society of 
Friends1 

Friends Conduct of Business 

Westtown Board will conduct its business, and make decisions, in the manner of the Religious 
Society of Friends, and as informed by the then current Faith and Practice of PYM (See Note 1). 

Dissolution Provision 

If Westtown were dissolved, its net assets would be distributed (A) to PYM (if PYM were then a 
501(c)(3) organization), or (B) to such other 501(c)(3) organization(s) as PYM may direct, or (C) 
failing either of the foregoing, as directed by a court, with priority to supporting and 
encouraging Quaker education.  Any amendment to such Dissolution Provision shall continue to 
require the duly minuted consent of PYM.   

The three enumerated provisions appearing in both the Articles and Bylaws that Westtown’s Board of 
Trustees intends to modify have to do with the historical background, the selection of trustees and the 
relationship between Westtown and Philadelphia Yearly Meeting.   

Historical Background 

This material will be removed from the documents as unnecessary for bylaws. 

Selection of Trustees 

Westtown’s Articles of Incorporation and Bylaws both currently provide, in substance, that (a) a 
majority of the members of the Westtown’s Board of Trustees shall be members of the Religious 
Society of Friends; (b) one-third of the members of the Westtown’s Board shall be members of 

1 Except that, for simplicity, the reference would be changed simply to the Religious Society of Friends 
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PYM; (c) members appointed to meet the requirement of (b) shall be selected from nominees 
presented by PYM; and (d) at the request of PYM’s nominating Committee, Westtown shall 
make available for such committee’s review and comment a list of other candidates for 
appointment to the Westtown’s Board who are not members of PYM.  

Westtown’s Board is currently composed as provided in (a) and (b) above. However, the Yearly 
Meeting has never provided a list from which PYM members would be appointed to Westtown’s 
Board and is likely unaware that it is expected to!  Instead, the School has selected, and will 
continue to select, Friends from PYM and other yearly meetings who have a strong interest in 
Westtown and the capacity and skills to strengthen the Board.  The Board seeks to diversify the 
Board and looks beyond the demographics of the Yearly Meeting to accomplish this goal. 

Rather than specifying a percentage of Friends on the Board, as the current documents do, 
Westtown’s Board of Trustees intends to amend the Bylaws of the school to provide that the 
composition of the board will at all times comply with  the Friends Council on Education’s 
Principles of Good Practice for Friends Schools: Affirming The Quaker Identity.  FCE’s Principles 
require that  that board membership “includes sufficient representation of Quakers to model, 
support, articulate and advocate for the school’s continuing Quaker identity.” 

Relationship Between Westtown and Philadelphia Yearly Meeting 

The current documents express the intention that Westtown and the Yearly Meeting maintain a 
spiritual connection, that Westtown report annually to PYM, and that Westtown consider issues 
of importance raised by PYM.  Westtown’s Board of Trustees intends to make these provisions 
more concrete by providing in the amended Bylaws, in their stead,  for the appointment  of a  
PYM Friend serving on the Board as a Yearly Meeting  Bridge Contact with the goals of better 
contemporaneous communication and awareness between the two organizations.   
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Friends Council on Education 
Quaker Self-Study 

Affirming the Quaker Identity of Friends Schools 

Section IV.  Governance 
Principles: 

• The school is in a vibrant care relationship with a monthly meeting, or its board membership
includes sufficient representation of Quakers to model, support, articulate and advocate for the
school’s continuing Quaker identity.

• All board members, regardless of religious affiliation, embrace their responsibility to be
ambassadors of and advocates for the school’s Quaker mission.

• The board emphasizes the centrality of the school’s Quaker mission and identity, as well as its
commitment to diversity and inclusion, as it seeks new members and appoints its leaders.

• The board provides robust trustee orientation around Quakerism in general, Friends decision-
making, and other practices followed within a Quaker meeting for business.

• The board’s governance structure includes a subcommittee that is charged with overseeing,
evaluating, and providing ongoing trustee education regarding the school’s Quaker identity.

• The board’s governance structure is charged with overseeing, evaluating, and providing ongoing
trustee education regarding the school’s commitment to matters of diversity, equity, and social
justice.

As it exercises its responsibility for fiduciary and strategic planning, the board holds both the school’s 
Quaker identity and its commitment to matters of diversity, equity, and environmental justice as 
essential elements in both the content and the implementation of new initiatives.  

Confirmation: 
1. Describe the process by which the board recruits members of the Religious Society of Friends as

trustees.
2. Describe the process by which the board recruits trustees who will bring a range of diverse

backgrounds, perspectives, and lived experience to the stewardship of the school.
3. Provide a list of the school’s current trustees, indicating any Quaker affiliation as well as any

other relevant information to demonstrate the range of perspectives represented on the board
of trustees.

4. Describe the board’s orientation protocols to introduce new trustees to Quakerism, Quaker-
based decision-making, and other practices peculiar to the Society of Friends.

5. List the Quaker-related board development and other networking opportunities attended by
board members during the past three years, e.g. Friends Council workshops and peer networks
meetings, etc.

6. Name the board subcommittee charged with overseeing the school’s adherence to its Quaker
identity.  Describe recent work that has been carried out by this committee.

7. Describe the school’s governance and administrative structure that is charged with overseeing
the school’s commitment to diversity, equity, and justice and name the committee or work group
charged with accomplishing this task.

8. List the Diversity, Equity, Inclusion, and Belonging-related board development and other
networking opportunities attended by board members during the past three years.
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9. Describe a recent challenge faced by the board of trustees that was resolved through a Quaker-
based process of discernment and decision-making.

10. Describe recent trustee development work, a policy decision, or a strategic initiative undertaken
by the full board of trustees that moved the school forward in its commitment to equity and
justice.
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FACT SHEET 
A sampling of information about Westtown School today 

MISSION STATEMENT 

Guided by the essential Quaker calling to seek out and honor that of God in each of us, Westtown 
School challenges its students to realize their individual gifts while learning and living together in a 
diverse community. Westtown inspires and prepares its graduates to be stewards and leaders of a 
better world.

2021 Opening Day Enrollment 
Upper School (9th – 12th Grade) - 376 

Boarding: 263 
Day: 113  

Middle School (6th – 8th Grade) - 134  
Lower School (Pre-K – 5th Grade) - 185 
TOTAL-  695  

Student Body Composition
Legacy Students - 65 (9.4%)  
Quaker Students - 50 (7.2%)  
BIPOC (Black, Indigenous & People of Color - not 
including international students) - 242 (34.8%) 
International Students - 56 (8.1%)  

Faculty and Staff
Teaching Faculty (Full & Part Time) - 103 
Quaker Teaching Faculty - 24  
Faculty/Staff Living on Campus - 65  
Alumni/ae/x Working at Westtown - 28  
Student to Teacher Ratio - 6:1  

13 Countries Represented 
Bermuda, Brazil, Canada, China, Dominican Republic, 
Germany, Hong Kong, India, Poland, South Korea, 
Thailand, United Kingdom, and Vietnam 

2021-2022 Financial Information 
Operating Budget - $25.1 million  
Financial Aid - $10.1 million   
Aid Recipients - 303 students (43.6%) 
Endowment - $129 million 

2020-2021 
Revenue and Expenses 
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Nominating Council Report to March 2022 Continuing Sessions 

 
Nominating Council Members 
 

Name Monthly Meeting Quarter  
Ron Inskeep Gwynedd Abington Quarter Representative 

  Bucks Quarter Representative 

Jack Walz Mount Holly Burlington Quarter Representative 
John Christman Lancaster Caln Quarter Representative 
Joan Broadfield Chester Chester Quarter Representative 

Deb Lyons West Chester Concord Quarter Representative 
Michael Lane Westfield Haddonfield Quarter Representative 

  Haverford Quarter Representative 
Jeff Rosenthal Central Philadelphia Philadelphia Quarter Representative 
Robert Horvay Mickleton Salem Quarter Representative 

  Southern Quarter Representative 
  Upper Susquehanna Quarter Representative 
  Western Quarter Representative 

Jondhi Harrell Germantown Philadelphia At Large 
Suzanne Day Westfield Haddonfield At Large 

Nancy Robbins Third Haven Southern At Large 
Alice Maxfield Wrightstown Bucks At Large 

Tacie Trull Salem Salem At Large 

Terri Whiteford Downingtown Caln Interim Clerk 
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Appointments 
 

Councils 
 

Administrative Council 

NAME MONTHLY 
MEETING 

QUARTERLY 
MEETING 

TERM END 

Carter Nash Harrisburg Caln 2025 (first term) 

Kruskal Hewitt Media Chester 2025 (first term) 
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Releases 
 

Councils 
 

Quaker Life Council Clerk 

NAME MONTHLY 
MEETING 

QUARTERLY 
MEETING 

TERM END 

Anthony Stover Germantown Philadelphia March, 2022 

 

Quaker Life Council 

NAME MONTHLY 
MEETING 

QUARTERLY 
MEETING 

TERM END 

Washanna Leggett Fallsington Bucks March, 2022 

Ted Spaeth Germantown Philadelphia March, 2022 
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Finished Terms – Thank you! 
 
 

Nominating Council 

NAME MONTHLY MEETING QUARTERLY 
MEETING ROLE 

Betsy Bayardi Wrightstown Bucks At Large 

Tom Rie Gwynedd Abington Quarter Rep 

David A. Smith Solebury Bucks Quarter Rep 
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To PYM from Westtown School for Consideration at the March 26, 2022 Continuing Sessions 
 


 
 


Revised March 25, 2022 


 
Philadelphia Yearly Meeting 
1515 Cherry St 
Philadelphia, PA 19102 


Dear Friends, 


Westtown School’s current Articles of Incorporation and Bylaws require that Westtown obtain a 
minute of consent of Philadelphia Yearly Meeting to amend certain provisions in those documents. 
These consent provisions seem to imply an oversight role of Westtown by the Yearly Meeting that we 
believe the Yearly Meeting has never exercised and has neither the interest nor capacity to exercise 
in an effective manner.  


Westtown now writes to request that the Yearly Meeting approve a proposed minute (following) 
that would approve the elimination of the existing provisions that require the approval of Yearly 
Meeting in order for the School to change certain enumerated sections of its governing documents. 
For convenience, the provisions that require the Yearly Meeting’s consent are referred to in this 
letter as the “Prior Consent Provisions.”  


With Yearly Meeting’s approval of the proposed minute, Westtown’s Board of Trustees will amend 
its Articles of Incorporation and Bylaws. For those who are interested, Attachment A describes the 
provisions that will remain substantively unchanged as well as those that the Board of Trustees will 
likely amend.  


Yearly Meeting’s consent to the elimination of the Prior Consent Provisions in Westtown’s Articles of 
Incorporation and Bylaws will effectively terminate a governance oversight role that the Yearly 
Meeting has not exercised and that is cumbersome for Westtown. The elimination of the Prior 
Consent Provisions will promote simplicity, comport with current realities, and appropriately enable 
the School to be responsible for its internal governance affairs going forward.  


Those of us who are or have been trustees, teachers, parents, and students in our Friends schools are 
committed to incorporating and reflecting the beliefs and practices of the Religious Society of Friends 
in our educational communities.  Families seek out our schools for these very reasons.  Our schools 
are dynamic and engaged in critical explorations about Quakerism.  They have the potential to 
transform the Religious Society of Friends and increase its relevance and vitality.  We at Westtown 
are committed to furthering this potential. 


In peace, 


 
 
Chris Benbow 
Head of School 
 


 
Martha B. Bryans 
Clerk, Westtown Board of Trustees 
Member, Downingtown Friends Meeting 
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To PYM from Westtown School for Consideration at the March 26, 2022 Continuing Sessions 


Revised 


Proposed Minute Regarding Consent to Certain Amendments 
to the Articles and Bylaws of Westtown School 


Philadelphia Yearly Meeting (“PYM”) hereby consents to amendments to the  Articles of Incorporation 
and Bylaws of Westtown School (the “School”) eliminating the requirement that the School obtain a 
duly minuted consent of PYM to any amendments to the Prior Consent Provisions in those instruments, 
as that term is defined in the letter and attachments from the School dated March 25, 2022 (the 
“Letter”) and at this meeting, excepting from the foregoing the Dissolution Provision described therein; 
any amendment to such Dissolution Provision shall continue to require the duly minuted consent of 
PYM.  


Philadelphia Yearly Meeting affirms its historic and longstanding relationship with Westtown School and 
affirms the relationship that will continue in effect following the changes described in the Letter and the 
attachments, including the provision that Westtown appoint a PYM Friend serving on its Board of 
Trustees to serve as a Bridge Contact with the Yearly Meeting to further contemporaneous 
communication and awareness. 


Philadelphia Yearly Meeting affirms and encourages the Mission of Westtown School: 


Guided by the essential Quaker calling to seek out and honor that of God in each of us, Westtown School 
challenges its students to realize their individual gifts while learning and living together in a diverse 
community. Westtown inspires and prepares its graduates to be stewards and leaders of a better world. 


Attachments: 
• Attachment A
• Friends Council on Education Quaker Self-Study and Membership Renewal Process
• Westtown Fact Sheet
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To PYM from Westtown School for Consideration at the March 26, 2022 Continuing Sessions 


ATTACHMENT A 


This information is provided as context for the request to Yearly Meeting.  Westtown does not seek 
Yearly Meeting action on this material. 


There are seven sections enumerated in the Prior Consent Provision in Westtown’s Articles of 
Incorporation and seven sections enumerated in the Prior Consent Provision in Westtown’s By-laws that 
currently may not be changed without Yearly Meeting’s prior consent. Westtown’s Board of Trustees 
intends to make no substantive change in four of such provisions in each document. The substance of 
the enumerated provisions that would remain unchanged are: 


Name 


The name shall continue to be Westtown School. 


Purpose 


Westtown’s purpose shall be (A) a nonprofit corporation qualifying under Section 501(c)(3) of 
the Internal Revenue Code, and (B) a Quaker, co-educational, day and boarding school whose 
beliefs, principles, values, and practices reflect those of PYM and the Religious Society of 
Friends1 


Friends Conduct of Business 


Westtown Board will conduct its business, and make decisions, in the manner of the Religious 
Society of Friends, and as informed by the then current Faith and Practice of PYM (See Note 1). 


Dissolution Provision 


If Westtown were dissolved, its net assets would be distributed (A) to PYM (if PYM were then a 
501(c)(3) organization), or (B) to such other 501(c)(3) organization(s) as PYM may direct, or (C) 
failing either of the foregoing, as directed by a court, with priority to supporting and 
encouraging Quaker education.  Any amendment to such Dissolution Provision shall continue to 
require the duly minuted consent of PYM.   


The three enumerated provisions appearing in both the Articles and Bylaws that Westtown’s Board of 
Trustees intends to modify have to do with the historical background, the selection of trustees and the 
relationship between Westtown and Philadelphia Yearly Meeting.   


Historical Background 


This material will be removed from the documents as unnecessary for bylaws. 


Selection of Trustees 


Westtown’s Articles of Incorporation and Bylaws both currently provide, in substance, that (a) a 
majority of the members of the Westtown’s Board of Trustees shall be members of the Religious 
Society of Friends; (b) one-third of the members of the Westtown’s Board shall be members of 


1 Except that, for simplicity, the reference would be changed simply to the Religious Society of Friends 
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PYM; (c) members appointed to meet the requirement of (b) shall be selected from nominees 
presented by PYM; and (d) at the request of PYM’s nominating Committee, Westtown shall 
make available for such committee’s review and comment a list of other candidates for 
appointment to the Westtown’s Board who are not members of PYM.  


Westtown’s Board is currently composed as provided in (a) and (b) above. However, the Yearly 
Meeting has never provided a list from which PYM members would be appointed to Westtown’s 
Board and is likely unaware that it is expected to!  Instead, the School has selected, and will 
continue to select, Friends from PYM and other yearly meetings who have a strong interest in 
Westtown and the capacity and skills to strengthen the Board.  The Board seeks to diversify the 
Board and looks beyond the demographics of the Yearly Meeting to accomplish this goal. 


Rather than specifying a percentage of Friends on the Board, as the current documents do, 
Westtown’s Board of Trustees intends to amend the Bylaws of the school to provide that the 
composition of the board will at all times comply with  the Friends Council on Education’s 
Principles of Good Practice for Friends Schools: Affirming The Quaker Identity.  FCE’s Principles 
require that  that board membership “includes sufficient representation of Quakers to model, 
support, articulate and advocate for the school’s continuing Quaker identity.” 


Relationship Between Westtown and Philadelphia Yearly Meeting 


The current documents express the intention that Westtown and the Yearly Meeting maintain a 
spiritual connection, that Westtown report annually to PYM, and that Westtown consider issues 
of importance raised by PYM.  Westtown’s Board of Trustees intends to make these provisions 
more concrete by providing in the amended Bylaws, in their stead,  for the appointment  of a  
PYM Friend serving on the Board as a Yearly Meeting  Bridge Contact with the goals of better 
contemporaneous communication and awareness between the two organizations.   


4 of 7
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Friends Council on Education 
Quaker Self-Study 


Affirming the Quaker Identity of Friends Schools 


Section IV.  Governance 
Principles: 


• The school is in a vibrant care relationship with a monthly meeting, or its board membership
includes sufficient representation of Quakers to model, support, articulate and advocate for the
school’s continuing Quaker identity.


• All board members, regardless of religious affiliation, embrace their responsibility to be
ambassadors of and advocates for the school’s Quaker mission.


• The board emphasizes the centrality of the school’s Quaker mission and identity, as well as its
commitment to diversity and inclusion, as it seeks new members and appoints its leaders.


• The board provides robust trustee orientation around Quakerism in general, Friends decision-
making, and other practices followed within a Quaker meeting for business.


• The board’s governance structure includes a subcommittee that is charged with overseeing,
evaluating, and providing ongoing trustee education regarding the school’s Quaker identity.


• The board’s governance structure is charged with overseeing, evaluating, and providing ongoing
trustee education regarding the school’s commitment to matters of diversity, equity, and social
justice.


As it exercises its responsibility for fiduciary and strategic planning, the board holds both the school’s 
Quaker identity and its commitment to matters of diversity, equity, and environmental justice as 
essential elements in both the content and the implementation of new initiatives.  


Confirmation: 
1. Describe the process by which the board recruits members of the Religious Society of Friends as


trustees.
2. Describe the process by which the board recruits trustees who will bring a range of diverse


backgrounds, perspectives, and lived experience to the stewardship of the school.
3. Provide a list of the school’s current trustees, indicating any Quaker affiliation as well as any


other relevant information to demonstrate the range of perspectives represented on the board
of trustees.


4. Describe the board’s orientation protocols to introduce new trustees to Quakerism, Quaker-
based decision-making, and other practices peculiar to the Society of Friends.


5. List the Quaker-related board development and other networking opportunities attended by
board members during the past three years, e.g. Friends Council workshops and peer networks
meetings, etc.


6. Name the board subcommittee charged with overseeing the school’s adherence to its Quaker
identity.  Describe recent work that has been carried out by this committee.


7. Describe the school’s governance and administrative structure that is charged with overseeing
the school’s commitment to diversity, equity, and justice and name the committee or work group
charged with accomplishing this task.


8. List the Diversity, Equity, Inclusion, and Belonging-related board development and other
networking opportunities attended by board members during the past three years.
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9. Describe a recent challenge faced by the board of trustees that was resolved through a Quaker-
based process of discernment and decision-making.


10. Describe recent trustee development work, a policy decision, or a strategic initiative undertaken
by the full board of trustees that moved the school forward in its commitment to equity and
justice.
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FACT SHEET 
A sampling of information about Westtown School today 


MISSION STATEMENT 


Guided by the essential Quaker calling to seek out and honor that of God in each of us, Westtown 
School challenges its students to realize their individual gifts while learning and living together in a 
diverse community. Westtown inspires and prepares its graduates to be stewards and leaders of a 
better world.


2021 Opening Day Enrollment 
Upper School (9th – 12th Grade) - 376 


Boarding: 263 
Day: 113  


Middle School (6th – 8th Grade) - 134  
Lower School (Pre-K – 5th Grade) - 185 
TOTAL-  695  


Student Body Composition
Legacy Students - 65 (9.4%)  
Quaker Students - 50 (7.2%)  
BIPOC (Black, Indigenous & People of Color - not 
including international students) - 242 (34.8%) 
International Students - 56 (8.1%)  


Faculty and Staff
Teaching Faculty (Full & Part Time) - 103 
Quaker Teaching Faculty - 24  
Faculty/Staff Living on Campus - 65  
Alumni/ae/x Working at Westtown - 28  
Student to Teacher Ratio - 6:1  


13 Countries Represented 
Bermuda, Brazil, Canada, China, Dominican Republic, 
Germany, Hong Kong, India, Poland, South Korea, 
Thailand, United Kingdom, and Vietnam 


2021-2022 Financial Information 
Operating Budget - $25.1 million  
Financial Aid - $10.1 million   
Aid Recipients - 303 students (43.6%) 
Endowment - $129 million 


2020-2021 
Revenue and Expenses 
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Nominating Council Report to March 2022 Continuing Sessions



Nominating Council Members



		Name

		Monthly Meeting

		Quarter

		



		Ron Inskeep

		Gwynedd

		Abington

		Quarter Representative



		

		

		Bucks

		Quarter Representative



		Jack Walz

		Mount Holly

		Burlington

		Quarter Representative



		John Christman

		Lancaster

		Caln

		Quarter Representative



		Joan Broadfield

		Chester

		Chester

		Quarter Representative



		Deb Lyons

		West Chester

		Concord

		Quarter Representative



		Michael Lane

		Westfield

		Haddonfield

		Quarter Representative



		

		

		Haverford

		Quarter Representative



		Jeff Rosenthal

		Central Philadelphia

		Philadelphia

		Quarter Representative



		Robert Horvay

		Mickleton

		Salem

		Quarter Representative



		

		

		Southern

		Quarter Representative



		

		

		Upper Susquehanna

		Quarter Representative



		

		

		Western

		Quarter Representative



		Jondhi Harrell

		Germantown

		Philadelphia

		At Large



		Suzanne Day

		Westfield

		Haddonfield

		At Large



		Nancy Robbins

		Third Haven

		Southern

		At Large



		Alice Maxfield

		Wrightstown

		Bucks

		At Large



		Tacie Trull

		Salem

		Salem

		At Large



		Terri Whiteford

		Downingtown

		Caln

		Interim Clerk








Appointments



Councils



		Administrative Council



		NAME

		MONTHLY MEETING

		QUARTERLY MEETING

		TERM END



		Carter Nash

		Harrisburg

		Caln

		2025 (first term)



		Kruskal Hewitt

		Media

		Chester

		2025 (first term)












Releases



Councils



		Quaker Life Council Clerk



		NAME

		MONTHLY MEETING

		QUARTERLY MEETING

		TERM END



		Anthony Stover

		Germantown

		Philadelphia

		March, 2022







		Quaker Life Council



		NAME

		MONTHLY MEETING

		QUARTERLY MEETING

		TERM END



		Washanna Leggett

		Fallsington

		Bucks

		March, 2022



		Ted Spaeth

		Germantown

		Philadelphia

		March, 2022










Finished Terms – Thank you!





		Nominating Council



		NAME

		MONTHLY MEETING

		QUARTERLY MEETING

		ROLE



		Betsy Bayardi

		Wrightstown

		Bucks

		At Large



		Tom Rie

		Gwynedd

		Abington

		Quarter Rep



		David A. Smith

		Solebury

		Bucks

		Quarter Rep
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