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Philadelphia Yearly Meeting 
Continuing Sessions 

Saturday, November 5, 2016 
Westtown School, Westtown, PA 

 
 
Minutes of the Meeting for Worship with Attention to Business  
 

We began with a brief period of worship. We were called to business at 2:30 pm by 

Presiding Clerk Penny Colgan-Davis (Germantown MM) after introductions of the clerks’ 

table, which were as follows: Alternate Clerk Alison Anderson (Central Philadelphia 

MM), Alternate Clerk Tom Hoopes (Valley MM), Alternate Clerk Amy Kietzman (Central 

Philadelphia MM), General Secretary Christie Duncan-Tessmer (Chestnut Hill MM), 

Treasurer Ron Ploeg (Willistown MM), Recording Clerk Anthony Taylor (Fallowfield 

MM), and Co-Recording Clerk Erika Juran (Harrisburg MM). Ashley Cohen served as 

our teletype transcriber.  

 

There were no other Quarters or visitors in attendance not already introduced in the 

morning session.  

 

We have chosen the following informal theme to guide our work this day: Building Our 

Quaker Power. 

 

 

Nominating Council Report  

The Nominating Council report was presented by clerk Melissa Rycroft (Pennsdale 

MM). Council members were asked to stand to be recognized, and Melissa reminded 

Friends that recommendations of openings are welcome to those members. Expected 

openings in the near future include Assistant Treasurer, members on both Councils, 

Friends General Conference, Friends Peace Teams, and Southern and Caln Quarter 

representatives for Nominating Council. Departing Nominating Council members were 

thanked for their service.  

 

Several names were brought forward for consideration and were approved by the body.  

 

Minutes of Action:  

1. The nominating slate and releases as presented with corrections was approved. 

The corrected report from Nominating Council is attached. 

 

2. PYM Treasurer was released from service, with our deepest appreciation for his 

work.  A minute of appreciation for Ron Ploeg was drafted by Clerk Penny with 

assistance by two of our former PYM clerks: 
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Minute of Appreciation for Ron Ploeg 

 

Ron Ploeg has served our Yearly Meeting for five years as Treasurer. We unite 

in releasing him from these responsibilities reluctantly. We thank him for his 

service to our Yearly Meeting. Early on in his office as Treasurer, Ron shared 

valuable and critical gifts with our financial management with suggestions and 

reforms that have stabilized our finances and budget preparations. This is 

evident with our current financial situation being stable and sound. We are 

thankful for his creative reports at Yearly Meeting and how they helped us 

understand our finances and annual budget. We hold him in our hearts as he 

finds other places to share his gifts among us. 

 

 

Treasurer’s Report 

The Treasurer’s Report was presented by Ron Ploeg (Willistown MM). Ron presented a 

PowerPoint presentation focusing on financial highlights. These included an overview of 

the financial health of PYM (very good with a projected surplus for FY2016, dependent 

upon the final audit report), the reasoning behind expanding the membership of the 

Finance Committee to include key stakeholders (the Clerk of PYM, the Clerk of Quaker 

Life Council, and a representative from the Property Committee), and defining that 

committee’s role. The body was asked to be aware of the state of our Annual Giving; it 

has gone down in number and total amount, and Ron noted that the body’s giving is 

needed. Friends were asked to bring this concern back to their meetings, to increase 

the number of households that participate in individual giving. The status the Finance 

Committee’s short term business and strategic focus was reviewed. The yearly 

meeting’s fiscal health of the last five years included balancing the budget over a three-

year horizon, maintaining prudent reserves in line with best practices for nonprofits, 

keeping restricted and unrestricted funds in separate accounts, establishing formal 

procedures for moving money between restricted, unrestricted, and reserve accounts, 

carefully managing expenses and watching income, and spending surpluses only after 

they have been achieved. If surpluses continue, we can continue to be able to increase 

spending on program projects. The Treasurer’s role was reviewed, as well as desirable 

aspects of a potential Treasurer, as well as recommended steps to future role transition.   

 

The Treasurer’s Report is attached. 

 

A Friend asked if an analysis of the source of funds given to the yearly meeting in the 

past is a potential part of business, and that was affirmed by Ron. A Friend asked about 

givers and giving levels, and the General Secretary noted that the lower-mid donor 

quantities are going down, however our largest donors are our oldest donors, so we do 

need to increase donor numbers and at all levels. A Friend asked if the audit was 

external or internal, and we learned that GAAP (Generally Accepted Accounting 

Principles) Compliance reporting work is done internally and the results are audited by 
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an external firm. Audited reports are published on the PYM website. The budget 

approval process was reviewed, which includes the Treasurer as head of Finance 

Committee who presents budget with staff to Administrative Council, which approves 

before distributing to monthly meetings and then bringing the budget to Annual 

Sessions. A Friend asked about the definition of diversity, and Ron recommended 

racial, geographic and age diversity for this role, while racial diversity could be 

considered the top priority referencing the 2015 PYM Minute.  

 

 

Update on the Undoing Racism Group 

The Undoing Racism Group (URG) clerks, Vanessa Julye (Central Philadelphia MM) 

and Lucy Duncan (Green Street MM), two of three co-clerks gave an update. Suzanne 

Day (Central Philadelphia MM) provided their introduction on behalf of Administrative 

Council and as a member of URG. The Quakers Engage to End Racism Facebook 

group was mentioned, and Suzanne recommended books for younger people and those 

of all ages: Brown Girl Dreaming, The Fire Next Time, and Black Fire.  

 

Vanessa read part of an opening from Friend General Conference’s decision to conduct 

an institutional assessment: “A spiritual challenge […] with cultural challenge.” Lucy 

spoke to the work that URG has done recently, including workshops, two in Central PA. 

She felt a shift in energy to the positive and mentioned the AFSC Quaker Social 

Change Program. She feels Spirit moving and guiding and also some action.  

 

Vanessa spoke to the transparency of URG, acknowledged Annual Sessions difficulty, 

and mentioned that the members of the group have done some internal healing and that 

no one is leaving; in fact, they are gaining new support. There was a September 2016 

retreat for identity and goal planning. Therein they identified three priorities:  

 

1. To labor with PYM on structure  

2. To focus on Monthly and Quarterly Meetings  

3   To establish a new meeting held with fluid covenant and investigating new ways of 

worship, worship perhaps once a month with a focus on supporting those most 

impacted by racism and groups working within our community, such as EMIR (Every 

Murder Is Real), founded by Green Street member, Victoria Green.  

 

Vanessa also announced that a January 2017 retreat is planned for members of the 

third subgroup mentioned above. December 3, 2016 is the next URG meeting.  

 

A Friend shared concern that PYM still has a gap through which Native Americans and 

their historic treatment has fallen. Vanessa welcomed all to join in the work with internal 

PYM processes and to the URG meeting. Lucy added that remote access is available 

for all to join the December 3 meeting. Contact information and workshop lists are still 

online. The Presiding Clerk thanked them for their work and their update.  
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General Secretary’s Report 

The General Secretary, Christie Duncan-Tessmer (Chestnut Hill MM), asked us to start 

thinking about our upcoming Scavenger Hunt. Meetings can create Scavenger Teams 

and Friends were invited to share ideas. She asked us to suggest more ideas online 

and to contact her especially if Friends who have not had much direct involvement in 

PYM would be interested helping organize the Scavenger Hunt, referring us all to the 

PYM site.  

 

Bruce Haines (Providence MM), clerk of the Administrative Council, and the General 

Secretary, addressed the body concerning number four of our seven strategic plan 

goals: How do we share Quakerism in the larger world?” They are beginning a 

discernment process to consider providing support for releasing the General Secretary 

and Presiding Clerk to speak publicly on behalf of the yearly meeting. Possibly a minute 

would come to March 2017 Continuing Sessions for discernment/approval. Bruce asked 

if members had suggestions of what topics or issues should be considered in the 

discernment process. A Friend suggested that a process might look like Elders sharing 

with leaders the concern and working with them to construct messages with some kind 

of time urgency. A Friend shared concern that while news stories change quickly and 

many need to be a part of the process, we don’t end being exclusionary or marginalizing 

voices. A Friend suggested that we be careful about creating a hamstringing situation 

which means PYM leadership can’t respond.  

 

The General Secretary’s Report is attached.  

 

 

There were no additional Minutes of Action needing approval. 

 

 

After a period of brief worship, the Presiding Clerk thanked the Yearly Meeting body, 

staff, and our morning’s panel for the day.  

 

Respectfully submitted by, 

Erika Juran, Co-Recording Clerk (Harrisburg MM) 

Penny Colgan-Davis, Presiding Clerk (Germantown MM) 
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Nominating Council  
Report to Continuing Sessions November 5, 2016 (Corrected) 

 
Appointments 
 
 

Interim Treasurer  

NAME MONTHLY MEETING QUARTERLY MEETING TERM ENDS 

Andrew Anderson Friends of Philadelphia Philadelphia 2019 

 
 

Administrative Council  

NAME MONTHLY MEETING QUARTERLY MEETING TERM ENDS 

tonya thames taylor Fallowfield Western 2019 

 
 

Quaker Life Council 

NAME MONTHLY MEETING QUARTERLY MEETING TERM ENDS 

Ayesha Imani Germantown Philadelphia 2019 

Olivia Brangan Wrightstown Bucks 2019 

 
 

American Friends Service Committee 

NAME MONTHLY MEETING QUARTERLY MEETING TERM ENDS 

Marille Thomas Green Street Philadelphia 2019 

 
 

Friends General Conference 

NAME MONTHLY MEETING QUARTERLY MEETING TERM ENDS 

Susan Claggett Third Haven Southern 2019 

Carter Nash Harrisburg Caln 2019 

Lynne Piersol Swarthmore Chester 2019 

Rachel Sidener Central Philadelphia Philadelphia 2019 
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Friends Pension Plan 

NAME MONTHLY MEETING QUARTERLY MEETING TERM ENDS 

Rachel Newman Mickleton Salem 2019 

Pam Caprio Buckingham Bucks 2019 * 

 
 

Friends World Committee for Consultation – Section of the Americas 

NAME MONTHLY MEETING QUARTERLY MEETING TERM ENDS 

Amy Duckett 
Wagner 

Fallsington Bucks 2019 

Gabbreell James Green Street Philadelphia 2019 

 
 

Arch Street Meeting House Trust 

NAME MONTHLY MEETING QUARTERLY MEETING TERM ENDS 

Prudence Haines Providence Chester 2019 

 
 
Releases 
 

Quaker Life Council 

NAME MONTHLY MEETING QUARTERLY MEETING EFFECTIVE 

Deborah Saunders Cropwell Haddonfield 2016 

 
 

Treasurer 

NAME MONTHLY MEETING QUARTERLY MEETING EFFECTIVE 

Ron Ploeg Willistown Concord 2016 

 
 
If you have questions about this report, please contact: 
 
Melissa Rycroft, clerk of Nominating Council at nominatingclerk@pym.org. 
 
* Term begins January 2017 
 

mailto:nominatingclerk@pym.org


PYM Continuing Sessions

November 2016



Treasurer’s Report

Fiscal Year 2015 – 2016  

Ron Ploeg

Willistown Monthly Meeting

610-574-8150

rploeg@verizon.net



Agenda

• Financial Highlights FYE 2016

• Income Results for FYE 2016 (Preliminary)

• Finance Committee Update

• Treasurer Transition



FINANCIAL HIGHLIGHTS FYE 2016



FYE 2016 – Financial Highlights

• Expect 5th year of unrestricted cash surpluses (smaller) 

• Audit work started, report scheduled in January 2017

• Now at 86% of goal for rebuilding reserves

• Living into new organization structure

– Finance Committee first year of budgeting, approved at Sessions

– Finance Committee added  key stakeholders PYM Clerk, Clerk of 

QLC, Clerk of Property

– Strengthened role definition for Treasurer, Assistant Treasurer



INCOME RESULTS FYE 2016

(PRELIMINARY)



PYM Annual Fund Giving 

Total Raised
(down 27% from  2012 peak)

Median Donation

Total Donors
(down 42% in 7 years)

$425,782
$410,387

$461,929

$467,375
$452,533

$424,212

$394,190

$341,078

2009 2010 2011 2012 2013 2014 2015 2016

Total Raised

1635

1437 1456

1359 1339
1299

1034
952

900

1000

1100

1200

1300

1400

1500

1600

1700

2009 2010 2011 2012 2013 2014 2015 2016

Total Donors

$100 $100 $100 $100 $100 $100 $100 $100

2009 2010 2011 2012 2013 2014 2015 2016

Median Donation



PYM Annual Fund Giving 

Total Raised
(down 27% from  2012 peak)

Median Donation

Total Donors
(down 42% in 7 years)

$425,782
$410,387

$461,929

$467,375
$452,533

$424,212

$394,190

$341,078

2009 2010 2011 2012 2013 2014 2015 2016

Total Raised

1635

1437 1456

1359 1339
1299

1034
952

900

1000

1100

1200

1300

1400

1500

1600

1700

2009 2010 2011 2012 2013 2014 2015 2016

Total Donors

$100 $100 $100 $100 $100 $100 $100 $100

2009 2010 2011 2012 2013 2014 2015 2016

Median Donation



FINANCE COMMITTEE STATUS



Finance Committee Status

• Nuts and Bolts – things that have to get done (first half of year)

– Budgeting

– Review investments

– Review reserves

– Etc.

• Strategic – thinking ahead proactively (second half of year)

– Increase diversity

– Investment strategies 

– Collaboration with Development

– Role of restricted funds, granting activity

– Etc. 



TREASURER TRANSITION



5 years of progress – Nov 2011 to Nov 2016

 From $1MM deficit to 4+ years of income  > expenses 

 Practices we implemented:

– Look beyond a balanced budget, use 3 year budget  projections to 
insure long term sustainability

– Fund reserve accounts to protect from future calamity

– Keep restricted / unrestricted funds physically separate accounts

– Use formal process to move funds between restricted and 
unrestricted, and for “tapping” reserves

– Formalized and strengthened role of Treasurer

– Manage expenses 

– Focus on income

– Spend surpluses  only AFTER they have been achieved

Maintain this discipline to survive and thrive …

Nourish the soul, but mind the store!



An Amazing 5 Years!

• People met

• Problems addressed

• Collaboration 

• Wonderful opportunity

Brings up the topic of succession …



What Does the Treasurer Do?

• Officer of Yearly Meeting

– Independent, reports directly to Yearly Meeting body

• Ex-officio member of  Admin Council, Quaker Life Council

• Clerk of Finance Committee (part of Admin Council)

– Budgeting

– Audit

– Assets

– Insurance

• Internal controls and compliance

• Approval of transfers between fund categories (Restricted, 
Unrestricted, Reserves) – safeguard 



Desirable Characteristics of Future Treasurers*

• Active in Meeting for Worship

• Good listener

• Experience with Quaker process, esp. clerking and Quaker decision-
making

• Business experience, preferably entrepreneurial and/or corporate

• Understanding of basic accounting principles

• Familiarity with PYM finances (Finance Committee experience)

• Big picture perspective with attention to detail

• Communication skills, make complex issues easy to understand

• Willing and able to devote time

*Some of these qualifications can be acquired along the way.  Contact  

Nominating Committee if you are interested or can recommend someone.  

Diversity is welcome!

Your new Treasurer, Andrew Anderson, has all these qualifications.  

Let’s support him whole-heartedly!



Recommended Path for Prospective Treasurers

1. Be appointed to the Finance Committee

– To become familiar with PYM finances

2. Serve as Assistant Treasurer

– With intention to become Treasurer

3. Serve as Treasurer

– When current Treasurer is released

1.   Finance 
Committee

2.  Assistant 
Treasurer

3. Treasurer

Contact  Nominating Committee if you are interested or can 

recommend someone.  Diversity is welcome!



Thank you!
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General Secretary’s Report  

Continuing Sessions, November 5, 2016 

 

In the two years since we approved our five-year plan and its strategic directions we have taken 

some foundational steps on the fourth strategic direction which reads: 

 

Develop and widely communicate clear messages about Quakers and PYM 

We will send boldly into the world the message of our distinctive Quaker faith and practice, so 

that we are known not only for our historic witness but also for our present action, encouraging 

others to join us, and so that all may be inspired. 

 

At Annual Sessions in 2015, the body approved a Minute releasing the General Secretary and 

Presiding Clerk to speak publicly on climate change.  As a result, an editorial was published in 

my name in the Philadelphia Inquirer on the eve of 192 nations meeting in Paris for the 2015 

Conference on Climate Change, entitled “U.S. Must Do its Share on Green Climate Fund.” The 

process of writing that letter included close collaboration with Friends in the Legislative Action 

Collaborative who have a deep understanding of the issues and consultation with FCNL staff 

who were working on climate change advocacy. The letter was written with a determination to 

say what could be backed up by the actions of PYM Friends and meetings, to ground the 

content in our spiritual tradition and to include the relationship between the primary focus of the 

letter and corporate commitment to anti-racism.  Here is an excerpt:  

We believe that, with divine guidance, the Earth can become a safe home for all its 

people. But that will require major changes in regional, national, and global policies 

and relationships. The Religious Society of Friends holds this conviction with 

humility and a clear understanding of the limits to what we can do, but also knowing 

that our efforts are required if we are to serve the future well-being of life on 

Earth…Recent events at home and abroad highlight Friends’ continuing concerns 

about racial and ethnic discrimination in our own communities. We often lose sight 

of the reality that climate disruption is an instigator of violent conflict and a stark 

example of institutional racism…This reality is inextricably linked to all of our Quaker 

testimonies: on peace, justice, integrity, simplicity, and environmental stewardship. 

Thus Friends respond to climate change as a profound moral and spiritual issue 

we must confront. 

 

Another foundational step has been the shift in our website which allows it to serve as a hub for 

sharing stories of what is happening in the Quaker community and what events are upcoming. 

As more meetings post to the website there is more opportunity for anyone to have a sense of 

the movement of the spirit among us.  The primary benefit of this is for our own meetings which 

can be inspired by or joined with as their work is known.  A secondary benefit is that it can be 

known what is happening among us so it can be shared with others.  I’ve had increasing 
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opportunities lately to meet with and speak to interfaith groups. Having a sense of what our 

community is actually doing means that my words are backed up by our actions. 

Our tradition has been that our leadership speaks publicly for Friends when asked or released 

to do so.  For example, in the fall of 2014 when I was travelling to a meeting of the National 

Council of Churches that happened to be in St. Louis, Interim Meeting approved a Minute 

releasing me to speak on our behalf in the event that the decision about an indictment of the 

officer who killed Michael Brown was released while I was there.  

Our strategic goal of boldly sending into the world the message of our distinctive Quaker faith 

and practice and our action so that we can encourage others to join us and be inspired is one 

that our world needs now. We may be well served to release the General Secretary and 

Presiding Clerk to make statements and speak publicly for our community in general as needed 

and as is in alignment with our actions and our faith. At this point Penny and I are seeking input 

and feedback from Continuing Sessions and then the Councils on the subject. 

 

Christie Duncan-Tessmer, General Secretary 

cduncan-tessmer@pym.org   

 

mailto:cduncan-tessmer@pym.org
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