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Philadelphia Yearly Meeting 

Monthly Joint Council Meeting 

Saturday, June 14, 2025 

9:00 AM – 12:30 PM EDT 

In Attendance: Jean-Marie Prestwidge Barch (Clerk, Quaker Life Council), Meg Barney 

(Recording Clerk), Emily Blanck (Recording Clerk), Terry Christensen, Susan Claggett, Terry 

Cooke, Carleton Crispin, Chuck Devers, Sue Dietz, Christie Duncan-Tessmer (Staff, General 

Secretary), Jeanne Elberfeld (Clerk, Administrative Council), Cecilia Filauro (Staff, Executive 

Administrator), Kruskal Hewitt, Bethann Morgan, Nikki Mosgrove (Presiding Clerk), Cathleen 

Marion (Elder), Michael Moulton, Debbie Murray-Sheppard, Carter Nash, David Park (Staff, 

Chief Financial Officer), Kathryn Pettus, Chloe Rosenthal, George Schaefer (Clerk, Nominating 

Council), Selden Smith (Rising Clerk), Serita Spadoni, Cathy Toner, Ashanta Washington (Staff, 

Director of Human Resources and Inclusion), Deb Wood, Tom Zemaitis (Treasurer). 

Visitors who attended for an agenda item: Frank Barch (Governance Advisory Committee), 

Bruce Haines (Governance Advisory Committee), Karen Lightner (Sprint), Lisa Ogletree (Arch 

Street Meeting House Preservation Trust), Roy Zatcoff (Clerk, Governance Advisory 

Committee) 

Regrets: Andrew Anderson, Kate Bregman, Jessy Eaby, Robert Greene, Ron Inskeep, Neil 

Holzman, John Marquette, Salvador Orellana (Staff, Deputy General Secretary), Nancy Robbins 

I. Worship & Welcome

Jean-Marie Prestwidge Barch welcomed Friends to join in silent worship at 9:03 a.m.

Jean-Marie noted the unprecedented circumstances that have brought us together

entirely by Zoom today. Jean-Marie invited Friends to hold all in the Light. Jeanne

Elberfeld offered to remain after the meeting today to hold all in the Light on this

challenging day. Jean-Marie welcomed Elder Cathleen Marion, who is with us today to

provide support.

A. Arch Street Meeting House Preservation Trust Appointment

Lisa Ogletree, the Clerk of the Arch Street Meeting House Preservation Trust, presented

Rick Spackman to be a member of the Arch Street Meeting House Preservation Trust

Board. Rick is taking a non-Quaker seat, yet has an extensive family and personal Quaker
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background to bring to the position. Friends approved Rick Spackman to be a member 

of the Arch Street Meeting House Preservation Trust Board. 

 

II. Meeting for Learning 

Tom Zemaitis officially introduced David Park as PYM's CFO following the retirement of 

Linell McCurry. David Park and Tom Zemaitis described a new approach to the 

budgeting process for PYM. The final budget will be presented to councils in July. David 

and Tom taught us about the current budget process and how the budget is being 

formed. David used the phrase “a collaborative journey of discernment” to describe his 

experience over the past few weeks, for which he expresses great gratitude.  

 

Al Degregorio, our Controller, worked with David to gain greater clarity on the actual 

expenses in all departments and categories during the past year. David noted that fiscal 

year 2026 is already coming into view. He described the basic process of understanding 

the expenses and the income through centuries of gifts. Income categories include 

investments, trusts, gifts from individuals, gifts from meetings as covenants, and events. 

David’s slide presentation and narrative provided a close look at PYM’s financial health 

over the past three years. Recent months have brought instability from outside forces, 

resulting in greater caution being brought to this work. Our expenses come from a 

diverse body of functional groups with a wide range of expenses. The expenses and 

income result in a final understanding of whether we will be in a “Season of Deficit, of 

Surplus, or of Sufficiency.” Next month there will be a final budget to reflect greater 

details. Friends accepted the presentation with great gratitude. 

 

III. Current Implementation Process of the Strategic Directions  

Christie introduced, and Friends welcomed, Ashanta Washington, Director of Human 

Resources and Inclusion. Ashanta serves on the leadership team for the PYM staff. 

Christie guided us to review the third Strategic Direction - Witnessing. Witnessing is a 

ministry that every single Meeting and member should be focused upon. PYM has two 

areas for witnessing: Addressing Racism and Addressing Climate Change. Over many 

years, PYM has written minutes for each topic through the use of sprints, drafts, 

revisions, and approvals. Different groups within PYM have done some of this work but 

a corporate-wide presence has not yet been felt.  

 

Attached is a document related to our yearly meeting-wide witness on Addressing 

Racism. There are two Destinations: setting benchmarks and having healthy 

conversations about race without being afraid. In November 2024, the body at 

Continuing Sessions approved a corporate minute for benchmarks for measuring PYM's 
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efforts to live into our climate witness. In 2015, PYM lifted up its work on addressing 

racism. In 2017, a resource document for addressing racism was created but was not 

widely used. It has a large list of resources and ideas for individuals, for Meetings, and 

for PYM. Christie urges the Yearly Meeting Joint Council to use our authority and take 

action on Addressing Racism. A friend asked for a copy of the Strategic Directions to 

have for their Meeting. Christie suggested that a copy be sent with a cover letter from 

the Joint Council. Friends agreed. A Friend shared his concern about the weight of the 

current challenging times and having capacity to simultaneously do this important work. 

A Friend shared a short phrase to remember the five Strategic Directions: Connection 

Belongs With Communicating Friends.  

 

IV. General Secretary Report  

Christie Duncan-Tessmer went to Lancaster Meeting and Central Philadelphia Friends 

Meeting to discuss what the Yearly Meeting is all about. When both meetings did an 

activity to gauge their own knowledge of the Yearly Meeting, Lancaster - though it's 

nearly 80 miles away from Philadelphia - had more people who were more confident in 

their knowledge than Arch Street did. She asked whether we need a new name, perhaps 

because the Philadelphia Yearly Meeting is not just about Philadelphia? 

 

The CFO transition is going well, with Linell McCurry supporting when needed and 

completing some important, long-awaited tasks. David is confidently stepping into his 

position.  

 

Staff is working on Annual Sessions almost all of the time right now. It is a big and costly 

undertaking. PYM Staff is working on a printed publication to explain PYM; hopefully, 

there will be a draft at Sessions for people to comment on it. 

 

V. New Business  

A. Wampum Belt: Jean-Marie Prestwidge Barch shared how the 1995 replica of the 

Treaty of Amity Wampum Belt is in the process of being moved to Arch Street 

Meeting House. The replica has been held by sandra boone murphy, clerk of the 

First Contact Reconciliation Collaborative, for several years. We are gathering a 

group of people to meet to discuss how the transfer of the replica could be 

done, including the Lenape leaders Chief Uri Ridgeway and Tyrone Dancing Wolf 

Ellis. 

 

B. Proposed Sprint: Meetings' Role in PYM Governance Sprint 

Jeanne Elberfeld, in place of George Schaefer, shared the background and 
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composition for a sprint to be formed to address the questions that Friends have 

had. Various Meetings had questions regarding the Monthly Meeting roles in 

governance. Some Monthly Meetings were uncomfortable because they were 

not involved with the lawsuit decision.  Selden Smith created a charge to 

understand the Meetings’ role in PYM Governance. It will be made up of Friends 

from both Councils and should create a draft of recommendations by September 

to be finalized before Spring Continuing Sessions. Friends asked that 

geographical regions be widely represented on the sprint, especially southern 

Delaware, Maryland, New Jersey, as well as far northern areas. Debbie Murray-

Sheppard is interested in serving as co-clerk for the new sprint. Friends 

approved the formation of the sprint and the Duties and Charge as presented, 

and allowed the Council clerks to form the sprint as soon as possible.  

 

C. Grantmaking Visitation Policy: Jeanne Elberfeld shared that the grantmaking 

groups have had conversations about who attends grantmaking meetings 

because there is confidential information in some grants. There has been a 

practice in some granting groups to bring non-appointed persons to the 

meetings. The Granting Committee is bringing forward a new policy seeking 

approval of the Joint Council. The new policy allow granting groups to "invite 

subject matter experts to a Granting Group meeting to present or share in the 

discussion of a topic that is a focus of the Granting Group's work." Non-granting 

group attendees could receive "a summary of an issue from a grant 

application...but not the grant application, including the monetary content." 

Non-members will leave the Granting Group meeting before the outcome is 

discerned. Friends approved the new policy of the Granting Committee.  

 

VI. Old Business  

A. Supporting Committees: George shared the overview of how committees could 

more efficiently share reports with the Joint Council. Tom suggested that 

committee meeting minutes be made available to the Joint Council, which would 

save some time during the council meetings. A Friend shared the interest that 

committees use their time to do their work rather than write reports. The Joint 

Clerks will return with a recommendation next month. Jean-Marie Prestwidge 

Barch noted we all need to come under the weight of making appointments to 

committees. 
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B. DHS Lawsuit: Christie Duncan-Tessmer shared that there are no updates on the 

lawsuit itself but she received a letter from the House committee on Homeland 

Security. Legal counsel will be sought. 

VII.  Approve minutes & stretch break  

Meg Barney and Emily Blanck read the minutes to this point. Friends approved the 

minutes with gratitude. 

VIII.  Ongoing Business  

A. Sessions: Jean-Marie Prestwidge Barch reminded us that sessions is coming and 

it is important to register now. We will be doing an innovative and interesting 

Council report – perhaps an Q&A, interpretive dance, or a skit – that will include 

a reflection of the experiment, growth of transparency, and other 

improvements. Please contact the Clerks if there is something else that should 

be included.  

 

B. Committees 

1. Committee Appointments, Releases, and Discussion: Jeanne Elberfeld 

shared the Admin Council adjustments of various committees. Her report is 

in BoardSpot. For the Governance Advisory Committee, two releases are Roy 

Zatcoff and Neil Holtzman, and two appointments are Andrew Anderson and 

Frank Barch with Frank agreeing to serve as rising clerk to begin clerking in 

August. For the Granting Committee, one resignation is Francis O’Neill 

effective May 2025, and three reappointments are May Weldon (clerk), John 

Hayden, and Samuel (Preston) Carpenter. For the Personnel Committee, one 

reappointment is Tom Zemaitis, and one appointment is Seldon Smith. In 

addition, it was noted that Linell McCurry has agreed to take a seat on the 

Baker Trust. Friends approved the appointments as proposed.   

 

2. Governance Advisory Committee: Roy Zatcoff (clerk) and Bruce Haines of 

the Governance Advisory Committee, with support from Frank Barch, invited 

Friends into discernment about the future of the Joint Council, which has 

now been meeting in the new format for nearly a year. They asked whether 

the experiment should continue, be modified, be ended, or be made 

permanent. Three possible models were offered: continuing as currently 

structured; gradually reshaping into a single council; or returning to separate 

councils. 
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Friends responded with thoughtful and layered reflections. Many spoke to 

the value of gathering as one council, noting that the collaborative model has 

brought together diverse perspectives and broken down ‘silos’ between 

different parts of the yearly meeting. Several Friends acknowledged the 

depth and richness of the conversations, even as they recognized the 

learning curve that has come with adapting to this structure. 

There was appreciation for how the Joint Council fosters coherence and 

shared discernment, in contrast to the previous model—used in the past—

where separate councils addressed similar topics over the course of several 

months.  

Some Friends did note reservations. The fuller agendas and the size of the 

group lead to longer meetings and, at times, less individual participation. 

However, others expressed that, even with those challenges, the Joint 

Council has helped reduce the sense of distance some feel within the larger 

PYM structure. Friends asked that reading materials be provided earlier to 

support deeper preparation.  

Friends also offered suggestions. It was suggested that advance sharing of 

committee minutes could reduce time spent on reports and allow more 

space for discernment. Increasing participation from Quarterly Meetings was 

lifted up as a goal, especially with the Nominating Council, which continues 

to meet as needed and has served as something like a subcommittee within 

the Joint Council. 

While there were notes of caution and suggestions for refinement, Friends 

voiced no desire to end the experiment. Many spoke to the evolution 

underway in the ways Friends are learning to work together with more 

depth, clarity, and shared responsibility. There was broad support for 

continuing the Joint Council as an experiment, with adjustments, and for 

bringing it to Annual Sessions as a model still under ongoing development. 

The meeting expressed deep appreciation to Bruce and Roy for their 

leadership and care in shepherding this conversation. They were released 

with thanks. Governance Advisory Committee will bring a recommendation 

to Joint Council based on this conversation. 

3. General Secretary Search Committee: Tom shared that applications for the 

General Secretary position were due on May 15th. Over twenty people 
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applied for the position. The first of three rounds of interviews will begin 

later in June. The committee will share its recommendation in September or 

October for announcement at Fall Continuing Sessions.  

C. Sprints

1. Council Member Staggered Terms: Jeanne shared a document with the 
findings of a sprint regarding the term limits of various positions. If more than 

four members of a council are ending terms simultaneously, the clerk will 

adjust terms as needed, not to exceed the two-term limit. If a council 
member ends their term early, the Nominating Council will bring forward a 
replacement; if a role is filled outside of Annual Sessions, then the 
replacement member would only serve the remainder of the previous 
member's term, so that the staggered ladder stays in place. A staggered term 
policy works in tandem with bringing in new people. Friends approved the 
new policy.

2. Sessions Survey Report: The report was not shared today due to time 
constraints. George recommended bringing the topic to the July meeting of 
the Joint Council, with Tara Rubinstein, staff Sessions Coordinator, joining us.

3. LGBTQIA+ Minute: Second Draft: Jean-Marie introduced the convener who 
brought forward the Second Draft of the LGBTQIA+ Minute. Friends had read 
the Minute ahead of time in BoardSpot and had no questions. Friends 
approved the Minute with enormous gratitude to the convener for 

shepherding this work. The Minute will be presented at Annual Sessions for 

consideration and approval by the body.

4. Safe Spaces Sprint: Simone Gellizeau, the Director of Program and Religious 
Life,  is supporting the Safe Spaces Sprint and will coordinate three separate 
events to help Meetings understand how to create safe spaces for 
immigrants. The first session will be a listening session on July 7th by Zoom. 
They will consider Queries like, What do safe spaces mean to them? What do 
they do to create safe space? What support do they need? The second event 
is a “Know your Rights” workshop offered on  Zoom and led by the new 
Sanctuary Movement of Philadelphia. The session will help Quakers to better 
support undervalued communities. A third event in August will provide tools 
for sustained witness in this area.
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IX. News from around the YM: George shared that his daughter received her PhD in 

Chemistry focusing on the use of hydrogen for fuel cells. Schuylkill Meeting is thriving. 

Trenton Friends have disbursed $90,000 guided by its Community Investment 

Committee, providing much needed funds to grassroots groups with black and brown 

leadership. Carter Nash updated us on his condition.  

 

X. Approve Minutes: Emily read the minutes. Friends approved the minutes as read. 

 

XI. Recap Public Communication: An update on the Joint Council experiment will be 

provided. 

 

XII. Closing Worship: Jean-Marie Prestwidge Barch led Friends in closing worship at 12:30 

p.m.  

 

   

 


