Proposed Structure and Leadership
for the Undoing Racism Group of Philadelphia Yearly Meeting

VISION

We believe, and our experience has shown, that an elemental aspect of undoing racism
is decentering whiteness.

The Undoing Racism Group (URG) is the body within Philadelphia Yearly Meeting (PYM)
comprised of significant numbers of Friends of Color'. These Friends of Color, along with other
white Friends, have been engaged in sustained study and practice of ending racism. Friends of
Color within URG are centered in positions of leadership, such that this centering facilitates
accountability and forward movement.

In order for PYM to fully live out its commitment to ending racism in our midst, it will be
essential for the body to understand that unless we are actively resisting racism, a majority
white body will perpetuate the racism and white supremacy.

We believe it is essential that the Undoing Racism Group also be placed within the structure of
PYM in such a way that it has the responsibility to hold the yearly meeting accountable to its
corporate witness around racism.

PURPOSE

Our primary purpose and goal is to eliminate racism and white supremacy in our Yearly
Meeting. We will achieve our purpose by:

* forming a Care Committee, consisting of Friends of Color dedicated to the service of
holding the Yearly Meeting and our clerks accountable in a loving and faithful manner?

* advising in the writing and editing of job descriptions and search committees for yearly
meeting employees and leadership (presiding clerk, subgroup clerks, elders), so that
addressing racism is woven into all our professional and volunteer work and roles

* assisting the yearly meeting leadership in getting training around racial justice and
inclusion

* providing queries on addressing racism and white supremacy for regular use by any
subgroup of the yearly meeting

! Our use of the term Friends of Color includes people of African, Caribbean, Latinx, Asian, Pacific Islander descent,
and indigenous peoples.
® The Care Committee does not need to consist of all members of these groups.



* supporting Friends of Color in various ways including securing funding for an annual
retreat

OUR PROPOSED STRUCTURE

The Undoing Racism Group proposes the following:

1. Undoing Racism Group does not fit into any current category, or under any of the three
councils of the new PYM governance structures.

2. Undoing Racism Group will be created as a cross-cut structure, one that has a
relationship with all decision-making bodies of PYM, and serving the yearly meeting in
its calling to address racism and end white supremacy.

3. Undoing Racism Group will consist of three co-clerks. Two of the three appointed co-
clerks will identify as Friends of Color or of mixed race.

4. Undoing Racism Group—through an internally-appointed nominating committee—wiill
appoint representatives to serve as members of each of the three councils: Quaker Life,
Administrative and Nominating.

5. Undoing Racism Group is an open group. Any active participant in the Philadelphia
Yearly Meeting community is welcome to participate and be active in our meetings.

6. Undoing Racism Group co-clerks and appointed sub-group clerks (or their designees) are
the official representatives for URG and have a critical role in communicating across the
yearly meeting.

7. Undoing Racism Group will annually name someone to be on PYM’s Faith and Practice
Revision Group, the Sessions Coordinating Committee, and work with PYM leadership to
make sure that there is at least one aspect of addressing racism and white supremacy
on the agenda at sessions.

8. Undoing Racism Group’s Care Committee will hold the responsibility to periodically
assess and discern if and when URG may be ready to lay itself down.
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